Tangible growth
potential
In Europe
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We are market leader in Europe

Tornio Kemi
Employees 1,750 * Employees: 433
Avesta
* Employees: 848
* No. 1 in Europe with ~30% - ‘
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* One integrated system with ’;
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Europe
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Integrated ferrochrome operations
bring significant strategic advantages

Our ferrochrome operations rank in
top 10 among major ferrochrome smelters

Productlon costs, USD/Ib

outokumpu O oooooo . CRU, June 2017




Completed restructuring creates
solid basis for Europe...

We have kept Ferritics Delivery
stable market share optimization performance of our We have realized

despite the closure Investment in Krefeld German mills has >EUR 50 million
of Benrath mill in was completed Increased from SG&A cost savings &

2016 successfully ~70% to >90% |
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...and has led to tangible earnings growth

BA Europe BA Ferrochrome
Adjusted EBITDA, EUR million Adjusted EBITDA, EUR million
404 207
295
203
107 -
2015 2016 2017 2015 2016 2017
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Best value creator for our customers
Industry leader in customer satisfaction

63%
\
[
2018 20% 43%
n=1.035
2017 13% 45%
n=1,265

Absolutely satisfied
m Satisfied
Dissatisfied
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Very satisfied
m Less satisfied

63% of our customers
are absolutely or
very satisfied (58% in 2017)

Outokumpu ahead of
competitors in customer
satisfaction

Tremendous potential
to differentiate from
competition



Our path to future growth .
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Strong market position secured through
higher efficiency and debottlenecking

Solid demand growth* expected
in Europe in mid-term

0)
R0 We are aiming for

+4% annual productivity
+3% +39% Improvement of

l 39,
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Productivity improvement driven by
a step-change in reliability

|dentify
= ciggﬁ;y are e alﬁggﬁcr)?] of Bring safety systems and Accomplish
: and reliability to components these goals at
preventable. inherent safety : : : =
: - their optimal with weak a minimum
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We are harmonizing our business and
culture through project Chorus

Increased
Local o o
New organization, efficiency
processes, Roll out of
global processes : and transparency,
fragmented new integrated tools
and ways of best customer
systems and : and processes :
data working experience,

unified platform

—Ea | | -y —

Chorus Vision 2020 New 083230%15 ERP Digital
established launched CRM ik roll-out transformation
planning tool
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