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Outokumpuõsrecent financial 
development
Marc-Simon Schaar ïCFO



Outokumpu is the global leader in sustainable 
stainless steel
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Year 2023

First in the industry

100% stainless steel. 

Up to 93% lower carbon 

footprint compared to 

global average.

Sales

7 
EUR billion

Stainless steel 

deliveries

1.9
million tonnes

Adjusted 

EBITDA

517
EUR million

95%
Record-high 

recycled material  

content in 

production

75%
Up to 75% lower 

carbon footprint 

than  average 

global stainless 

steel 

8,469
Personnel



Å Market environment in Europe remains challenging 

despite continued gradual recovery since Q3 2023

Å Stainless steel deliveries increased from the 

previous quarter in both business areas

Å Temporary operational challenges 

in business area Americas

Å Scrap market remained tight throughout the quarter 

and impacted negatively profitability 

Å The recent political strike in Finland had approx. 

EUR 30 million negative impact in Q2 2024 ï

same as in Q1 2024

Gradual market 

recovery in Europe 

continued in Q2 while 

the market 

environment in the 

Americas softened
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Adjusted EBITDA amounted 
to EUR 56 million in Q2



We are the market leader in Europe, 
and accelerate actions 
to strengthen our position

Challenging market situation in Europe requires 

accelerated efforts to strengthen cost competitiveness

Targeting cost savings and optimization of the 

commodity stainless steel production in Tornio, 

Finland and Krefeld, Germany

Tornio mill is the most cost-efficient mill in Europe and 

designed for high volume production

Intention to further leverage our long-term 

structural advantage of clean and price 

competitive energy in the Nordics 

OutokumpuôsTornio operations is the most integrated stainless steel plant in the world
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*Indicative columns based on management estimates

Adj. 
EBITDA  
FY 2019 

Stainless 
steel 

deliveries

Metals, 
pricing 
& mix

Fixed, variable 
and SG&A costs 

without own 
actions

Adj.  
EBITDA 

Q2/24 LTM

Strategy 
phase 1 

improvement

263

281

Strategy 
phase 2 

improvement 

217

Strategy 
phase 2 

improvements 
to be realized

Normalized 
annual adj. 

EBITDA

Market 
recovery 

500ï600

Normalized adjusted EBITDA level remains at 
EUR 500ð600 million with own profit improvement actions

Gross impact from inflation and 
other headwinds (e.g. political 

strike and other one-offs)  
without own actions

10% volume 
decrease in further 
deteriorated market

Successful margin 
management more 

than offset the 
negative impact from 

price & mix

Not reflecting the full 
EUR 241 million 

improvements yet due 
to annualization

Potential recovery from 
the current exceptionally 

weak market 
environment

EUR million
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Å Group stainless steel deliveries in 
the third quarter are expected to remain stable 
compared to the second quarter.

Å Slow market recovery in Europe 

is expected to continue while the market 

environment for business area Americas 

is expected to remain soft. 

Å The scrap market is expected to remain tight.

Å With the current raw material prices, 

some raw material-related inventory 

and metal derivative gains are forecasted 

to be realized in the third quarter

Guidance for Q3 2024

Adjusted EBITDA in the third quarter of 2024 

is expected to be at a similar or higher level 

compared to the second quarter. 

8 August 8, 2024

Outlook for Q3 2024
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Ensuring ferrochrome supply through 
own integrated production
Marc-Simon Schaar ïCFO



Low-emission ferrochrome 
production in Finland  

Carbon footprint 67% lower 

than the global average of ferrochrome 

The industry leader in low-emission stainless steel 
ðcaptive ferrochrome production is pivotal
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Lowest 
carbon footprint

Carbon footprint up to 75% lower 

than the global average of stainless steel 

Circular economy at the 
core of business 

Highest-recycled material 

content rate of 95% in the industry

ALIGNED WITH 1.5°C
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Full transparency to drive change in the industry
Emissions per scope in 2023

Addressing coke and fuel use 

has a significant impact on 

Scope 1 emissions, which constituted 

29% of our emissions.

Scope 1 Total: 1,013 ktCO2

52% 
Coke and 

internal  

CO gas

33% 
Natural gas

15% 
Propane, light fuel 

oil and other

Absolute emissions has been 

significantly reduced by increasing the 

share of low-carbon electricity up to 95% 

of our electricity consumed. Scope 2 

emissions constitute 4% of our emissions.

Scope 2 Total: 142 ktCO2

5% 
Local grid 

electricity

95% 
Low CO2 electricity

43% 
Other

Scope 3 Total: 2,309 ktCO2

33% 
Nickel

8% 
Transportation, 

internal and downstream

16% 
Lime

Approximately 

one third of our 

value chain emissions come from 

production of nickel. Scope 3 emissions 

constitute 67% of our emissions.
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Scrap is our main raw material ðprimaries also important

Secondary raw materials Primary raw materials 

Composition of scrap varies:

Cr 16% +/- 1.0 

Ni 8% +/- 0.5

AOD primary additions

1. heat: 
Add Ni and Cr

2. heat
Add Ni & Cr

3. heat
Target composition reached, no primary 

additions needed 

Melt analysis

1. heat
Cr 16.5%, Ni 8.0%

2. heat
Cr 15.5%, Ni 7.5%

3. heat
Cr 18%, Ni 8%

Cr = Chrome

Ni = Nickel

EAF = Electric Arc Furnace

AOD = Argon Oxygon Decarburization

Stainless production

NickelChrome

Target composition of a standard 

304 stainless steel grade melt: 

Cr 18%, Ni 8% 

EAF AOD

Emission 

driver

Recycled

content 95% 



Scrap

10% share acquired of 

CRONIMET North-East GmbH in 

Europe to strengthen partnership 

and accelerate circularity

Nickel

9.9% share acquired in 

FPX Nickel junior mine 

Biocarbon

20% share acquired 

of Envigas AB, a leading 

European producer of biocarbon

Wind power

Ownership of Rajakiiri wind 

farm in Tornio, Finland 

increased to 19.9% and 9MWh

Molybdenum

Letter of intent signed with 

Greenland Resources Inc.

Other

Feasibility studies ongoing for 

emerging nuclear technology 

and for a biocoke investment 

Actions to ensuresupply of critical 
raw materials with a lowcarbon footprint

òApproximately 60% of Outokumpuôs 

costs come from raw materialsò



Own low CO2 ferrochrome production is a competitive advantage 

Å Ferrochrome makes stainless steel stainless (on 

average 18% chrome content)

Å The only chrome mine in the EU area, making 

Outokumpu well positioned with regards to Carbon 

Border Adjustment Mechanism (CBAM)

Å We are the largest ferrochrome producer in the western 

world

Å Fully integrated ferrochrome and stainless steel 

operations in Finland provide several cost 

and operational benefits 

Å Ore availability ensured until 2050ô with recent 

investments 

Å Kemi mine to become the first carbon-neutral 

mine in the world by 2025

Outokumpuôschrome mine in Kemi and ferrochrome operations in Tornio, Finland. 
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Outokumpu'sposition expected to strengthen within ferrochrome

Å Imports into Europe expected to decrease 

due to CBAM and reduced capacity in South-Africa

Å Strong position within CBAM is due to our own 

ferrochrome production with 

Ҧ 67% lower carbon footprint 

compared to the global average

Ҧ plans to further reduce scope 1 emissions 

by replacing fossil coke by biocoke

Å Our production is ~3% of the global production, 

~60% of western production capacity* 

Å South-Africa produces ~60% of the global chrome ore, 

of which over 90% is exported to China and 

processed into ferrochrome 

Å China is the biggest ferrochrome producer globally 

with ~50% market share
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South Africa HC FeCr exports to EU 27

Source: ProjectBlue 2024* Based on CRU 2023



We are well positioned 
towards CBAM

As the EU is raising its climate ambition, there is a risk 

of carbon leakage. Carbon Border Adjustment Mechanism 

or CBAM is set to prevent that. 

Outokumpu forecasts to have an adequate quantity of the 

EU emission allowances until the end of this decade if the 

projected carbon emission reduction projects are realized.
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Our own ferrochrome production, 67% lower 

carbon footprint compared to the industry average

Outokumpu is uniquely positioned for two reasons:

Our stainless steelôs 75% lower carbon footprint 

compared to the industry average


