3LRQHHULQJ PDWHULDOV |
WHFKQRORJLHY WKDW SR/

2XWRNXPSX 4UHVXOWYV

.DWL WHU +RUVW 3UHVLGHQW &(2
ODUF 6LPRQ 6FKDDU &)2

- X0\



'LVFODLPHU

7KLV SUHVHQWDWLRQ FRQWDLQV RU PD\ EH GHHPHG WR FRQW
EXW IRUZDUG ORRNLQJ VWDWHPHQWY 6XFK IRUZDUG ORRNLQJ
HVWLPDWHY DQG H[SHFWDWLRQV RI 2XWRNXPSXxV PDQDJHPHC
WKH GDWH RI WKLY SUHVHQWDWLRQ %\ WKHLU QDWXUH IRUZ]
XQFHUWDLQWLHY EHFDXVH WKH\ UHODWH WR HYHQWY DQG GF
RFFXU LQ WKH IXWXUH )XWXUH UHVXOWYV RI 2XWRNXPSX PD\ Y
E\ WKH IRUZDUG ORRNLQJ VWDWHPHQWY SRVVLEO\ WR D PDW
GLIIHUHQFHV LQFOXGH EXW DUH QRW OLPLWHG WR WKH ULVN
2XWRNXPSXxV ODWHVW $QQXDO 5HSRUW DQG WKH ULVNV GHW
UHVXOWY DQQRXQFHPHQW 2XWRNXPSX XQGHUWDNHY QR REOL
GDWH KHUHRI



-X0\
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,PSURYHG SURILWDELOLW\ ZKLOH

SURJUHVVLQJ RQ (92/9¢(

a4 SGMXVWHG (%,7'$ LQFUHDVHG WR (
GULYHQ E\ DQ LPSURYHPHQW LQ %

JURZWK VWUDWHJ\

85 PLOOLRQ

$ (XURSH

a4 %$ SPHULFDV FRQWLQXHG LWV VWUROQYREFPRUPDGFEH ("% KIS0 (B> PLOO

%% )HUURFKURPH LPSURYHG IXUWK
a SHILRQDO SROLF\ PHDVXUHYV VXSS

IHUURFKURPH UHPDLQHG JRRG

HU

SURGXFHUYVY ZKLOH 8 6 GHPDQG ZDV UR VW DAQ
GHPDQG IRU 2XWRNXPSXxV ORZ HPIL (XUi’S I

3 (92/9( JURZWK VWUDWHJI\ SURJUHV

} 6WDUWLQJ DQ LOQYHVWPHQW SURJUL
WDUJHWLQJ DWWUDFWLYH JURZWK
UHVLOLHQFH

} 6FDOI XS R SURSUHMIY \WWFKQRBI\ \R SUIRGXKFHBZ &2 €
FKURPLXP PDWHULDOY DGYDQFLQJ

RUWHG (XURSHDAQ I

\/LQ

)P LQ KLJK QLFNHO DOOR\V
KLIKHU; PDUJLQV4DQLG 4 4 4

SXEOLFDWLRQ RI WKH ILUVW

SDWHQW DSSOLFDWLRQV PDUNLQJ D

Q LPSRUWDQW PLOHVWRQH



,PSRUWYV LQWR (XURSF
ODVW \HDU GXH WR &%
QHZ VDIHJXDUGYV

\

T |
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y
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@ (XurRsH@ 7kH 8 6@ éEﬁ:ﬁVLKFD

(XURSHDQ SDUOLDPHQW EXLOG
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ODUNHW VHQWLPHQW 4 YV 4

' QGXVWULDO 7UDQVSRUW &RQVXPHU )RRG &RQVWUXFWLRQ
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(XURSH (XURSH (XURSH (XURSH

(QHUJ\ LPSURYHG +HDY\ WUDQVSRUW VWPESXH DQFHVY VWDEOH DW$S@RZPSURYHG

2LO JDV VWDEOH DW ®RE FOF-RMAIOWH GHFOLQHGIYHOV 'DWDFHQWHUV LPSURYHG
&KHPLFDO VWDEOH DW ORZ OHYHOV JRRG %HYHUDJH VWDROWGGLQJ DQG VWUXFWXUH
3X0S SDSHU GHFOLQHG DW ORZ OHYHOV (OHYDWRUV GHFOLQHG
$PHULFDYV $PHULFDYV $PHULFDYV $PHULFDYV

(QHUJ\ LPSURYHG +HDY\ WUDQVSRUW VWHESDMH.DQFHV GHFOLQH®WHU LQIUDVWUXFWXUH LP
2LO JDV VWDEOH DW $RR/® FORWHOY GHFOLQHGWFKHQZDUH VWDEOH+9$& LPSURYHG

&KHPLFDO VWDEOH DW JRRG OHYHOV JRRG %HYHUDJH VWDHEOMDFHQWHUV DW VWURQJ C
,QGXVWULDO DSSOLFDWLRQV VWDEOH &ODGGLQJ DQG VWUXFWXUH

(OHYDWRUV VWDEOH



'"HOLYHU\ YROXPHY VXSSRUWHG E\ SROLF\ PH

%$ (XURSH VWDLQOHVV VWiSHIP BUIOAYWULW®R L QOH YV VASWHIWY RS RAH GHVO LY H
WRQQHYV WRQQHYV WRQQHYV

4 4 4 4 4 4 4 4 4 4 4 4 4 4 4
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$GMXVWHG (

R

%,7'$ LQFUHDVHG IXUWKHU VWU

PLOOLRQ PDLQO\ GULYHQ E\ %

6WURQJ ILQDQFLDO SHUIRUPDGQ
FRQWLQXHG ZKLOH %$ )HUURF
IXUWKHU

2SHUDWLQJ FDVK IORZ UHPDLQ
(85 PLOOLRQ

1HW GHEW GHFUHDVHG WR (85
GHVSLWH SD\PHQW RI WKH ILU}
LQVWDOOPHQW RI (85 PLOOL

6WURQJ OLTXLGLW\ DQG WRWD

$GMXVWHG (%.7'$ LOFUHDVHG WR (B@MXVWHG (%,7'$ (85 PLOOLRQ

$ (XURSH
YFH LQ % SlBPHULFDV
KURPH URYHG
HG VRO DW II II

[]

|
PLOOLROQ
/W GLYLGHQG
RQ
*URXS %% (XURSH0$ $PHULPBISV)HUURF kK

O OLTXLGLW\ gJHVEUYHV




(XURSHDQ SURGXFHUV FRC(
EHQHILW IURP &%$0 DQG V
VDIHJXDUG PHDVXUHV KR
XVH GHPDQG UHPDLQHG V(¢

SURILWDELOLW\ LQFUHDVH
KLJKHU GHOLYHULHV DQ
PDUJLQV

ODUJLQV EHQHILWHG IURP
UHDOL]HG SULFHV DQG OR
IL[HG FRVWYV

$GCGMXVWHG (%,7'$

(85 PLOOLRQ

DWLQXHG WR
/KH Q
ZHY H
DXJJLVK

| VXSSRUWHG E\4
G LPSURYHG

6WDLQOHVYV VWHHO GHOLYHULHYV WR C

KLIKHU
ZHU UHDOL]HG
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$GMXVWHG (%,7'$ (85 PLOOLRQ

6ROLG GHPDQG IRU 2XWRNKXPSX V ORZ

HPLVVLRQ (XURSHDQ RIIHU

SURILWDELOLW\ LQFUHDVH
SULFHV DQG KLIKHU GHQG
WKDQ RITVHW KLIJKHU YDUL

SURGXFWLRQ LQ 6RXWK $1U
LOQFUHDVH IROORZLQJ DQ L
HOHFWULFLW\ SULFH VXSS

(ISDQVLRQ RI SURGXFW SR
KLJKHU PDUJLQ IHUURFKUR
FRQWLQXHG

LQJ
G DV KLJKHU VHOOLQJ

LYHULHYVY PRUH
DEOH FRVWYV

JLFD H[SHFWHG WR

JURHB RN URPH GHOLYHULHYV

RUW

UWIROLR LQWR
'PH SURGXFWYV

WRQQHYV



2SHUDWLQJ FDVK IORZ UHPDLQHG VROLG DQ

a2SHUDWLQJ FDVK IORZPMROLROQOWVYBSSRUWHG E\ LPSURYHG UHVXOW
alHW GHEW GHFUHDVHG GHVSLWH GLYLGHQG SD\PHQW RI1 (85 PLOOI

4 FDVK IORZ (85 PLOOLRQ 1HW GHEW DQG OHYHUDJH UDWLR (85 P




.DWL WHU +RUVW 3UHVLGHQW &(2
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2XWORRN IRU 4

*URXS VWDLQOHVY VWHHO GHOL
TXDUWHU DUH H[SHFWHG WR GH
FRPSDUHG WR WKH VHFRQG TXD

YHULHY LQ WKH WKLUG
FUHDVH E\
UWHU GXH WR

VHDVRQDOLW\ LQ EXVLQHVYV DUHD (XURSH

%DVHG RQ WKH FXUUHQW RUGHWY ERRN WKH QHW

LPSDFW RI UHDOL]JHG SULFHV D(
FRVWV LV HISHFWHG WR EH SRV

LWK FXUUHQW UDZ PDWHULDO |
PDWHULDO UHODWHG LQYHQWR
JDLQVY DUH IRUHFDVWHG IRU WK

*XLGDQFH IRU 4

DG UDZ PDWHULDO
LWLYH

>sULFHVY VRPH UDZ

H WKLUG TXDUWHU

SGMXVWHG (%,7'$ LQ WKH WKLUG TXDUWHU R

LV H[SHFWHG WR EH RQ D VLPLQ(Q
WR WKH VHFRQG TXDUWHU RI

)IDU OHYHO FRPSDUHG

J)\ DQG PHWDO GHULYDWLYH

LONHO %ULGJH +



$GYDQFLQJ LQWR KLJK QLFNHO BO@RWSODQW LQ WKH 8 6

6WDUWLQJ DQ LOQYHVWPHQW SURJUPF R OHKKSKRD ISHNRHA DO R Wy
EXLOGLQJ RQ WKH H[LVWLQJ $GYDQWMHF KO RPRIDER EXNRGXHFWVIVORZ
7KLY LOYHVWPHQW DGGLQJ a NW Y &2 KQERKHZ IHGRBKURRIN H
2XWRNXPSX RQH RI WKH NH\ SOD\HUNQ® RKKIR RBIORE BB W)IDL.E@ N-YO
DOOR\ PDUNHW IRU IODW SURGXFWVDGYDQFLQJ

 PSOHPHQWLQJ WKH SURJUDP LQ WZRXERDNBIW LRV \R K M & ¥ HI\. WDdW
VLWH WR DFFHOHUDWH PDUNHW HQ\8DWHQGV LIPSIRLYAD WHRIAYV QV
FRYHULQJ NH\ SURFHVYV
3KDVH(85 PLOOLRQ LOQYHVWPHQW HQHPAHQMHOWLYIDQ LPSRUWDQW
HTXLSPHQW WR DFFHOHUDWH FXVWPROUWVWWRBQHILFDWLRQ DQG
FRPSOHWH D GHWDLOHG HQJLQHHULQJ VWXG\ IRU 3KDVH
FRQILUPLQJ WKH WRWDO SURJUDP FTHFHQHRO/RLP DY HWRIDM & Y H
a PLOOLROQ HYROYLQJ LOQWR D IXWXUH
RULHQWHG EXVLQHVV SODWIRUP
3KDVH*UHHQILHOG LQYHVWPHQW LQIGHZIBRDWKQJ DQG
FDVWLQJ FDSDELOLWLHV WR IXUWKHU H[SDQG WKH KLJK QLFNHO
DOOR\ SURGXFW SRUWIROLR



- X0\

.H\ PHVVDJHYV

a $GMXVWHG (%,7'$ LQFUHDVHG WR (85 PLOOLRQ
VXSSRUWHG E\ LPSURYHG PDUNHW IXQGDPHQWDOV
DFURVY DOO WKUHH EXVLQHVYV DUHDYV

a $GMXVWHG (%,7'$ LQ 4 H[SHFWHG WR EH DW D
vLPLODU OHYHO GHVSLWH VHDVRQDOLW\ LQ (XURSH

a )LQDQFLDO SRVLWLRQ UHPDL(‘G VWURQJ DQG QHW GHEW
GHFUHDVHG

a4 (92/9( JURZWK VWUDWHJI\ LV SURJUHVVLQJ ZHOO DQG
JDLQLQJ PRPHQWXP

} 6WDUWLQJ DQ LOQYHVWPHQW SURJUDP LQ KLJK QLFNHO
DOOR\V WDUJHWLQJ DWWUDFWLYH JURZWK KLJKHU
PDUJLQV DQG UHVLOLHQFH

} JLUVW SDWHQWY UHJDUGLQJ SURSULHWDU\ PHWDO
SURFHVVLQJ WHFKQRORJ\ SXEOLVKHG

7KH $GGUHVV 6N\ YLHZ WRZHUV , 'XE



2XU DFKLHYHPHQWY LQ VXVWDLQDELOLW\ K|



6OWDLQOHVYVY VWHHO DQG QLFNHO SULFHYV

TUDQVDFWLRQ SULFHYV VWDLQOHVYV 86' WREINHLO /0( FDVK 86" WRQQH

-XQH -XQH

@ (XURSH@ 7KH 8 @ &KLQD

6RXUFH &58 6WDLQOHVY 6WHHO )ODW 3URGXFWYV
1LFNHO /RQGRQ OHWDO ([FKDQJH /0( 1LFNHO &D

6WDLQOHVYVY WUDQVDFWLRQ SULFHV PRQWKO\ |

(85 86" ); UDWH LPSDFWLQJ 86" WUDQVDFWLRQ Sl



SGMXVWHG (%,7'$ ZDV (885 PLOOLRQ LQ

$GMXVWHG (%,7'$ TXDUWHU R8BXPIULOMHWREBGRPSDULVRQ ,QFUHDVHG GHOLYHULHV
DQG KLJKHU VHOOLQJ
SULFHV

+LJKHU DYHUDJH VDOHYV /
SULFHV ODUJHO\ RIIVHW E\
KLIJKHU UbDZ PDWHULDO FRVWYV

1HW RI SULFLQJ 1HW RI

4 '"HOLYHULHV PL[ DQG UDZ WLPLQJ DQG &RVWYV JHUURFKURPH 4
PDWHULDO FRVWKHGJLQJ

,QGLFDWLYH FROXPQV EDVHG RQ PDQDJHPHQW HVWLPDWHYV



%$ (XURSH-V DGMXVWHG (P4,C B4R

$GMXVWHG (%,7'$

(85 P

DVL(B5

L OO LFEGMXVWHG (%,7'$ TXDUWHU R@8BXBPIUMWHWREBGRPSDUL

+LJKHU QHW IL[HG FRVW
DEVRUSWLRQ

=

+LJKHU UDZz
PDWHULDO FRVWYV

U

,QGLFDWLYH FROXPQV EDVHG RQ PDQDJHPHQW HVWLPDWHYV



%% SPHULFDV: DGMXVWHG PHOIOMRO WL @85

$GMXVWHG (%,7'$

(85 P

L OO BN XVWHG (%,7'$ TXDUWHU RQ@8BEXPIULMHWRGRPSDUL

&RVWV LQFUHDVHG SUHGRPLQ
WR KLJKHU IUHLJKW FRVWYV DG

GXH WR KLJKHU DOOR\

VXUEKDUJH FRQIRUPLQJ PDWHULDO FRVW\

et

+LJKHU VHOOLQJ SULFHV

,QGLFDWLYH FROXPQV EDVHG RQ PDQDJHPHQW HVWLPDWHYV



%% HUURFKURPH:V DGMXVWHA QMR 4@V (8

$GMXVWHG (%,7'$ (85 P|LOSEAMOQVWHG (%,7'$ TXDUWHU R@8BXPIUMOHWR GRPSDULYV

Q/KHU YDULDEOH

+
JHUURFKURPH VD%EVWV LQFO IUHLJKW

SULFH LQFUHDVH

/

,QGLFDWLYH FROXPQV EDVHG RQ PDQDJHPHQW HVWLPDWHYV



-X0\

6PDUW GHFDUERQL]JDWLRQ XQORFNLQJ QHZ E

2 5(68/76 7$5*(7
+LJK UHF\FOHG PDWHULDO FRQWHQW ORZ
HPLVVLRQ HQHUJ\ HQHUJ\ HIILFLHQF\ DQGW&2VRQ &6 W&2WRQ &
LQFUHPHQWDO SURFHVV LPSURYHPHQWNJDLQVW EDVHOLQH

$SSUR[LPDWHO\ ORZHU FDUERQ
IRRWSULQW FRPSDUHG WR LQGXVWU\ DYH

Q ELRFRNH ORZ
XWLOL]DWLRQ RI
FDSWXUH
FKQRORJLHV DV
v

,QFOXGLQJ GLVFRQWLQXHG
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