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Opening of the meeting
Item 1 on the agenda
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Kari Jordan, Chairman of the Board of Directors
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Calling the meeting to order
Item 2 on the agenda
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Election of persons to 
scrutinize the minutes and 
to supervise the counting 
of votes
Item 3 on the agenda
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Recording the legality of the 
meeting
Item 4 on the agenda



Recording the legality of 
the meeting

The notice to the Annual General Meeting was 

published as a stock exchange release and on 

Outokumpuôs website on February 13, 2025. 
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Recording the attendance at 
the meeting and adoption of 
the list of votes
Item 5 on the agenda
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Presentation of the annual 
accounts, the review by the 
Board of Directors and the 
auditorõs report for the year 
2024
Item 6 on the agenda

CEOôs review, President and CEO Kati ter Horst



CEOõs review

Kati ter Horst, President & CEO
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Operating environment in 2024 was challenging...
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Geopolitical tensions, 

increased polarization 

and the U.S. 

presidential election

Overcapacity in the Asian 

stainless steel production 

and significantly increased 

import pressure

The political strike 

in Finland cost Outokumpu 

EUR 60 million weakening 

our competitiveness

Extremely weak demand 

for stainless steel, 

especially in Europe

Apri l 3,  2025
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...but we maintained our market leadership...

#1 in Europe        #2 in the U.S.

Wide customer base covering multiple industries, extensive offering and geographically diversified assets

Adjusted 

EBITDA

177  
EUR million

Net debt to 

adjusted EBITDA

1.1x

CO2 

emissions 

-32% 
from 2016

Stainless steel 

deliveries

1.8 
million tonnes

Net sales

5.9 
EUR billion

Hudson Yards | Location: New York City, USA
Apri l  3,  2025
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Lowest 
carbon footprint

Carbon footprint up to 

75% lower than the 

global average of stainless 

steel

Circular 
economy 
at the core of 
business 

95% recycled 

material content

Low-emission 
ferrochrome 
production in 
Finland  

Carbon footprint 

67% lower than the

global average of ferrochrome 

ALIGNED WITH 1.5°C

* Compared to the global industry average

...and we are the industry leader in sustainability

10 million tonnes 
of customersõ 
CO2 emissions 
reduced in 2024*



Own low-emission 
ferrochrome production 
as a competitive advantage 

Apri l 3,  2025

13

Å Our mine is the only chrome mine in the EU area

Å Unique ownership of a critical raw material Ą crucial to 

ensure supply in current geopolitical situation

Å Chrome ore availability ensured until 2050s without 

major investments

Å Mineral reserves increased by 95%

Å Modern, underground mine

o Minimal environmental impact, enabling rich biodiversity

o Highly automated operations for safety and efficiency

Å Our mine to become the first carbon-neutral mine in the 

world by the end of this year

Bird watcher Pentti Rauhala at the Kemi Mine



Profitability in 2024 reflects a low point of the stainless 
steel cycle...

Apri l 3,  2025

Normalized adjusted EBITDA EUR 500ï600 million

2020 2021 2022 2023 2024

250

980

1,256

517

177

237*
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*Indicative figure excluding the estimated strike impact of EUR 60 million. | 2020 figures include discontinued operations.

Adjusted EBITDA, EUR million Strongest balance sheet 

in the industry 

Net debt 

189
EUR million

at the end of 2024

425 Park Avenue | Location: New York City, USA



...while our own ferrochrome business provided stability

Apri l 3,  2025
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Adjusted EBITDA, EUR million

55

297

384

285

59

2020 2021 2022 2023 2024

91

246
220

96 106

2020 2021 2022 2023 2024

142

485

680

148
58

2020 2021 2022 2023 2024

Business area Americas Business area FerrochromeBusiness area Europe



Hudson Yards | the Vessel | Architect: Thomas Heatherwick and Heatherwick Studio | Location: New York City, USA

EBITDA run-rate 

improvement

350  
EUR million

Net debt to 

adjusted EBITDA

<1.0x 
in normal market conditions

CAPEX

600  
EUR million

EBITDA run-rate 

improvement

287  
EUR million

Net debt to 

adjusted EBITDA

1.1x

CAPEX in 

2023-2024

386  
EUR million

Financial targets 

for 2023-2025

Situation at the 

end of 2024

We continued to deliver
on our strategy phase2 targets...

Aim to pay a 

stable and 

growing dividend 

according to 

dividend policy

* Board of Directorsô dividend proposal

CAPEX for year 

2025 cut to

160  
EUR million

Apri l 3,  2025

Dividend

for year 2024*

0.26 
EUR per share
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Margin improvement 
and de-leveraging 
the balance sheet

Strengthen 
the balance sheet 

Americas expansion, European competitiveness, 
value-chain integration and sustainability leadership

Sustainability

OurPurpose

We are working towards 

a world that lasts forever.

Capital discipline and strong shareholder returns

Phase 1: 2021ï2022
Strengthen the core

Phase 2: 2023ï2025
Strong sustained performance

Phase 3: 2026ï

Targeted productivity 
investments to improve 
margins. Additional investment 
to improve sustainability

...and are preparing for the next strategy phase to raise the 
bar for Outokumpu

Apri l  3,  2025
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Hudson Yards | the Vessel | Architect: Thomas Heatherwick and Heatherwick Studio | Location: New York City, USA
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Solid financial position and a positive long-term outlook 
support shareholder returns

Apri l  3,  2025

Outokumpu's Board of Directors proposes a dividend of EUR 0.26 per share to be paid for the year 2024, in two instalments

3%

7%

6%

7%
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8%
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0,50

2021 2022 2023 2024 2025

Base dividend per share Extra dividend per share

0.26*0.260.25

0.15 68

152
110 116***

42

70

34

2021 2022 2023 2024 2025

222

144

Dividend Share buybacks

110

* Board of Directorsô dividend proposal | ** Closing share price on March 27, 2025 | *** Assuming, that the dividend proposal is approved by the AGM and the convertible bond will fully convert in July 2025

Dividend per share, EUR and dividend yield, %

Year of dividend payment

Capital returns

EUR million

Dividend yield, %

0.10

**
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Fair Pay 

Workplace 

certification 

Improving 

pay equity 

0.996
womenôs euro with 

an external verification

Recordable 

incidents 

-83%
From 2016 to 2024

TRIFR = Number of total recordable incidents per million working hours. 2021 and 2022 numbers include only continuing operations.

Apri l 3,  2025

8,7

4,4 4,1
3,2

2,4 2 1,8 1,5 1,5

2016 2017 2018 2019 2020 2021 2022 2023 2024

People are our most valuable 
asset and we have a world-class 
safety performance

TRIFR*

as the first company in 

the stainless steel industry
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Stainless steel is everywhere and for every need

Stainless steel is a versatile material that makes 

modern society possible by providing unmatched 

durability, longevity and recyclability 

Å Corrosion resistant

Å Heat resistant

Å High strength

Å Hygienic

Å Aesthetic

Å Cost efficient 

Å Sustainable

Å Endlessly recyclable

Apri l 3,  2025

Many common materials can be replaced 

with stainless steel e.g.

ÅCarbon steel

Å Aluminum

Å Plastic

Å Tiles

Å Bricks

Å Concrete
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ZWILLING chose 

Outokumpu Circle 

Green® to ensure high 

quality and sustainability 

while reducing 

environmental impact.

PRODUCT

OUTOKUMPU 

CIRCLE GREEN® 



Apri l 3,  2025
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PRODUCT

OUTOKUMPU 

DUPLEX

The Helix Bridge in 

Singapore attracts visitors 

with its captivating design 

and innovative use of 

Outokumpu stainless steel, 

making it a symbol of 

architectural ingenuity. 


