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24. Changes in Group structure in 2001 

Companies acquired and established  
See notes 22 and 23.                                  

Companies merged and dissolved 

Avesta Chemicals AB
Avesta Lining AB
Avesta Sheffi eld Precision Strip AB
Billing Edelstahl GmbH
Handlesmj Roestvrij B.V.
Outokumpu Copper AB
Visenta AB
Visenta Holding AB
Visenta Trading AB
Visentfrakt AB

Companies sold

AvestaPolarit Asia Pacifi c Ltd (BVI)
DIARC-Technology Oy

Effect of sales of business operations 
on the consolidated net sales
€ million 2001 2000
 – 97

25. Group mine production and ore 
      reserves and mineral resources

MINE PRODUCTION  
Tonnes 2001 2000

Ore excavated (million tonnes)  
Black Swan 0.5 0.4
Hitura  0.5 0.5
Kemi  1.2 1.3
Mullikkoräme – 0.0
Nikkel og Olivin 0.7 0.7
Orivesi 0.2 0.2
Pyhäsalmi 1.1 1.2
Tara  1)  2.0 2.0

Total  6.2 6.3

Chromite concentrates  
Kemi  575 100 628 400
  
Zinc in concentrates  
Pyhäsalmi 20 100 16 100
Tara  1)  146 200 152 000

Total  166 300 168 100

Copper in concentrates  
Pyhäsalmi 11 600 11 500
  
Nickel in concentrates  
Black Swan  21 800 16 600
Hitura  2 000 2 600
Nikkel og Olivin 2 500 2 300

Total  26 300 21 500

Lead in concentrates  
Pyhäsalmi – 380
Tara  1)  27 400 35 120

Total  27 400 35 500

Gold in concentrates (kg)  
Orivesi 1 500 1 350
Pyhäsalmi 200 250

Total  1 700 1 600

Sulfur in concentrates  
Pyhäsalmi 583 300 823 800
  
1) Tara put on care and maintenance until further notice on   
 November 1, 2001.

ORE RESERVES AND MINERAL RESOURCES ON DEC. 31, 2001
 ORE RESERVES MINERAL RESOURCES
  Proved Probable Measured Indicated Inferred

MINES
Australia
Black Swan
 Silver & White Swan and  0.1 Mt 0.2 Mt  0.2 Mt 0.1 Mt
 Gosling 7.1% Ni 6.6% Ni  10% Ni 9.9% Ni

 Cygnet  0.2 Mt  
  2.8% Ni  

 Black Swan disseminated    7.4 Mt 
     0.8% Ni 
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 ORE RESERVES MINERAL RESOURCES
  Proved Probable Measured Indicated Inferred

Finland
Hitura                                0.2 Mt 0.7 Mt 0.7 Mt 2.3 Mt 1.8 Mt
  0.7% Ni 0.7% Ni 0.7% Ni 0.7% Ni 0.8% Ni
  
Kemi 55% 54 Mt 3.3 Mt 13 Mt 20 Mt 72 Mt
  25% Cr2O3 26% Cr2O3 22% Cr2O3 28% Cr2O3 29% Cr2O3

  
Orivesi 0.3 Mt 0.1 Mt   0.1 Mt
  8.2 g/t Au 7.7 g/t Au   7.5 g/t Au
  
Pyhäsalmi  1) 8.1 Mt 9.2 Mt 10.6 Mt 5.2 Mt 2.2 Mt
  1.2% Cu 1.0% Cu 0.7% Cu 0.7% Cu 0.7% Cu
  2.2% Zn 3.3% Zn 0.3% Zn 0.2% Zn 1.0% Zn
  40% S 37% S 44% S 44% S 44% S
  0.4 g/t Au 0.4 g/t Au   

Ireland
Tara 3.1 Mt 9.7 Mt 1.7 Mt 6.2 Mt 9.3 Mt
  9.4% Zn 8.8% Zn 6.0% Zn 4.8% Zn 8.8% Zn
  2.3% Pb 2.0% Pb 2.5% Pb 2.6% Pb 2.0% Pb

Norway  
Nikkel og Olivin  0.2 Mt 0.1 Mt   
  0.5% Ni 0.5% Ni   

MAIN EXPLORATION TARGETS
Australia
Cliffs Mt Keith      5.7 Mt 2) 
       2.3% Ni
Honeymoon Well
 Sulphide resource    131 Mt 3) 3.7 Mt 3) 
     0.8% Ni  0.8% Ni
 Laterite resource      339 Mt 3) 
       0.9% Ni
       0.05% Co
  
Panorama 64%    4.6 Mt 4) 1.6 Mt 4) 
     2.1% Cu  0.5% Cu
     7.5% Zn  8.8% Zn

Finland
Ahmavaara 51% 5)   11.8 Mt 6), 7)  21 Mt  6), 7)  42 Mt  6), 7) 

    0.2% Cu  0.2% Cu  0.2% Cu
    0.1% Ni  0.1% Ni  0.1% Ni
    0.1 g/t Au  0.1 g/t Au  0.1 g/t Au
    0.2 g/t Pt  0.2 g/t Pt  0.2 g/t Pt
    1.0 g/t Pd  1.2 g/t Pd  1.0 g/t Pd
  
Konttijärvi 51% 5)   11.9 Mt 6), 7)  12.7 Mt  6), 7)  19 Mt  6), 7) 
    0.2% Cu  0.1% Cu  0.2% Cu
    0.1% Ni  0.1% Ni  0.1% Ni
    0.1 g/t Au  0.1 g/t Au  0.1 g/t Au
    0.4 g/t Pt  0.4 g/t Pt  0.4 g/t Pt
    1.6 g/t Pd  1.4 g/t Pd  1.3 g/t Pd
  
Pampalo       0.7 Mt  0.2 Mt 
      6.8 g/t Au  7.2 g/t Au

The information has been prepared in accordance with the “Australa-
sian Code for Reporting of Mineral Resources and Ore Reserves, Sep-
tember 1999”. A mineral resource is a concentration or occurrence of 
material, the extent and grades of which have been assessed by geo-
logical methods. Ore reserves are the economically exploitable part of 
the mineral resources defi ned on the basis of feasibility studies.

The percentage fi gure after the name of the deposit indicates 
Outokumpu’s ownership interest in the mine, mine project or explora-
tion target. In the case no percentage is given, Outokumpu’s owner-
ship interest is 100%. The table presents the total tonnes of the depo-
sits, including those that are not wholly owned by Outokumpu.

The extent of ore reserves and mineral resources is presented in 
millions of tonnes (Mt) and the grades as percentages (%) or grams 
per tonne (g/t).

Cu = copper, Ni = nickel, Zn = zinc, Pb = lead, S = sulphur, Co=cobalt, 
Au = gold, Pt = platinum, Pd = palladium and 
Cr2O3 = chromium oxide.

1)  In December 2001 an agreement to sell the mine to Inmet Mining 
 Corporation.
2)  Western Mining Corporation has a call option.
3) Cut-off 0,5% Ni.
4) Includes Sulphur Springs, Kangaroo Caves and Bernts deposits.
5) Gold Field Limited completed its 51% earn-in acquisition in the part-
 nership on January 17, 2002.
6) Reported by the operator.
7) Cut-off 0,5 g/t Pt+Pd+Au.
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Consolidated income statement, pro forma  
€ million  2001 2000
Net sales  5 450) 6 107)
Cost of sales  (5 339) (5 546)
Unusual items 1)  23) 95)
Other operating income and expenses  14) 5)
Amortization of negative and 
positive goodwill on consolidation 37) (1)
Operating profi t 185) 660)   
Equity earnings in associated companies 2) 4)

Financial income and expenses (38) (73)
Profi t before extraordinary items  149) 591)
Extraordinary items 2) –) 8)
Income taxes (21) (122)
Minority interest in earnings (52) (155)
Profi t for the fi nancial year 76) 322)   
Earnings per share 
(excluding extraordinary items), €  0.61) 2.52)
Earnings per share, € 0.61) 2.59)
Average number of shares 124 062 869 124 529 660

1) 2000 includes Avesta Sheffi eld’s EUR 42 million refund of 
 pension surplus (SPP).   
2)  Change in the inventory valuation principle within Metallurgy 
 business area. 

26. Consolidated fi nancial statements, 
      pro forma (unaudited)

The formation of AvestaPolarit as a result of Outokumpu Steel Oyj and 
Avesta Sheffi eld AB combination in January 2001  affects markedly 
the key fi nancial fi gures of Outokumpu Group, The most signifi cant 
pro forma fi gures according to the new group structure are presented 
in the following. 
 In the offi cial income statements the fi gures of Avesta Sheffi eld 
have been consolidated as of January 23, 2001. In the pro forma 
fi gures Avesta Sheffi els has been consolidated as of the beginning of 
the comparision year 2000. In the income statements the fi gures of 
AvestaPolarit have been consolidated at 100% up to the line profi t 
after taxes. The minority’s interest (45%) of AvestaPolarit’s profi t is 
presented on the line minority interest. Therefore the profi t for the 
fi nancial period only presents the profi t according to Outokumpu’s 
ownership interest (55%). In the balance sheet the minority interest 
on the acquisition date consists of EUR 474 million share issue 
directed to the shareholders of Avesta Sheffi eld in January 2001.
 The group contributions received and granted by Outokumpu Steel 
have been eliminated from the pro forma income statements and the 
respective tax effect (29%) added to current taxes.
 The pro forma balance sheet for December 2001 and December 
2000 have been prepared using the fi nal amount of negative goodwill 
on January 22, 2001. No amortization of negative goodwill has been 
included in the pro forma income statements for the year 2000.

Consolidated balance sheet, pro forma  
€ million 2001 2000
ASSETS
Fixed assets and other long-term investments
Intangible assets 77 47
Property, plant and equipment 2 648 2 237
Long-term fi nancial assets 235 190
 Total fi xed assets and 
 other long-term investments   2 960 2 474   
Current assets 
Inventories    1 099 1 174
Receivables    1 057 1 200
Marketable securities 55 7
Cash and bank  230 139
 Total current assets   2 441 2 520   
TOTAL ASSETS 5 401 4 994   
SHAREHOLDERS’ EQUITY AND LIABILITIES
Shareholders’ equity 1 550 1 480
Minority interest 541 634
Negative goodwill on consolidation 301 479
Liabilities  
Long-term  
 Interest-bearing  837 743
 Non interest-bearing 448 386
Current  
 Interest-bearing 788 340
 Non interest-bearing 936 932
 Total liabilities 3 009 2 401
   
TOTAL SHAREHOLDERS’ 
EQUITY AND LIABILITIES 5 401 4 994
   
Key fi gures, pro forma 
   2001 2000
Operating profi t margin % 3.4 10.8
Return on capital employed  % 5.9 21.2   
Capital employed at end of period  € million 3 266 2 964   
Net interest-bearing debt 
at end of period  € million 1 175 851   
Equity-to-assets ratio at end of period  % 41.6 47.1
Debt-to-equity ratio at end of period  % 56.2 40.2   
Capital expenditure € million 917 318   
Depreciation € million 269 254   
Average personnel  19 158 18 593
  

Production fi gures, pro forma
Tonnes 2001 2000
Steel slabs 1 455 900 1 536 400 

Key fi nancial fi gures by quarter, pro forma    
€ million I/00 II/00 III/00 IV/00 I/0I II/0I III/0I IV/0I
Net sales    
Copper Products 359 397 351 425 393 390 312 308
Metallurgy 365 269 237 305 244 313 287 363
Stainless Steel 927 981 809 875 830 837 631 679
Other operations 140 147 136 156 138 138 93 103
Intra-group sales (251) (169) (163) (189) (176) (161) (143) (129)
The Group 1 540 1 625 1 370 1 572 1 429 1 517 1 180 1 324
    
Operating profi t    
Copper Products 9 21 20 17 20 20 0 5
Metallurgy 19 51 12 29 9 9 15 21
Stainless Steel 179 152 94 54 34 80 4 23
Other operations 8) 21) (6) (14) (3) (10) (26) (14)
Intra-group items (6) 3) (3) 0 (4) 1 2 (1)
The Group 209 248 117 86 56 100 (5) 34
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INCOME STATEMENT)
)
)
€ million  2001 2000

)
Net sales) ) 93) 98)
) ) )
Cost of sales) ) (75) (75)

) ) )
Gross margin) ) 18) 23)
) ) )
Administrative expenses) ) (32) (29)
Research and development expenses) ) (3) (3)
Unusual items) [3]) 22) –)
Other operating 
income and expenses) [4]) 4) 4)

) ) )
Operating profi t, (loss) ) [1–4]) 9) (5)
) ) )
Financial income and expenses) [5]) 97) 19)

) ) )
Profi t before extraordinary items ) 106) 14) 
)
Extraordinary items) [6]) 36) 122)

) ) )
Profi t before appropriations and taxes) 142) 136)
) ) )
Appropriations ) )
 Change in depreciation difference ) 0) 1)
) ) )
Income taxes [7]) (28) (44)

) ) )
Profi t for the fi nancial year) ) 114) 93)

)
According to the Finnish regulations, also the separate financial 
statements of the parent company have to be presented. The items 
included in the Parent Company fi nancial statements may not directly 
refl ect their nature or signifi cance from the Group’s point of view. The 
net sales of the Parent Company are mainly internal within the Group.

Figures in square brackets refer to notes to the Parent Company 
fi nancial statements on pages 83–84.

STATEMENT OF CASH FLOWS

€ million  2001 2000

Operating activities  
  
Profi t for the fi nancial year) ) 114) 93)
Depreciation and amortization ) 3) 3)
Change in depreciation difference) ) 0) (1)

) ) ) 117) 95)
)
Change in working capital  ) )
) Decrease in current non 
 interest-bearing receivables) ) 59) 66)
) Decrease in current non  )
) interest-bearing liabilities ) ) (40) (50)

) ) ) 19) 16)
) ) )
Other adjustments 1) ) (16) (14)

) ) )
 Cash provided by operating activities )120) 97)
) ) )
Investing activities) ) )
Capital expenditures for 
purchase of fi xed assets ) (29) (5)
Investments in group companies 
and other equity investments) ) (220) (37)
Proceeds from sales of fi xed assets  31) 1)
(Increase) decrease in long-term fi nancial 
assets  (52) 164)

)) ) )
 Cash used in investing activities ) (270) 123)
) ) )
Cash fl ow before fi nancing activities ) (150) 220)
) ) )
Financing activities
Borrowings of long-term debt) ) 303) 35)
Repayments of long-term debt  (134) (159)
Increase (decrease) in current debt ) ) 111) (49)
Dividends paid ) (100) (31)
Other fi nancial items) ) 16) (53)

) ) )
 Cash used in fi nancing activities) ) 196) (257)
) ) )
Increase (decrease) in cash and 
marketable securities) ) 46) (37)
) ) )
Adjustments ) 0) 0)

) ) )
Increase (decrease) in cash and marketable )
securities in the balance sheet) ) 46) (37)

1) Includes write-downs and write-backs on shares, gains and losses 
on sales of fi xed assets, merger gains and losses, exchange gains 
and losses, and group contributions.    
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BALANCE SHEET

€ million  2001 2000

ASSETS   
   
Fixed assets and 
other long-term investments [8]  
   
Intangible assets  7 2
   
Property and equipment  64 58
   
Long-term fi nancial assets  1 707 1 430

   
 Total fi xed assets and 
 other long-term investments  1 778 1 490
   
   
Current assets   
   
Receivables [10] 344 379
   
Cash and bank  103 57

   
 Total current assets  447 436
   
  

TOTAL ASSETS  2 225 1 926

€ million  2001 2000

SHAREHOLDERS’ EQUITY
AND LIABILITIES

Shareholders’ equity [9] 
 Share capital  212 212
 Premium fund  408 407
 Treasury shares  14               –
 Retained earnings  46 67
 Profi t for the fi nancial year  114 93

   794 779
 
Untaxed reserves 
Accumulated depreciation difference  6 5
 
Liabilities 
 
Long-term   [10] 
 
Interest-bearing   580 375
 
Non interest-bearing  0 0
 
Current  [10] 
 
Interest-bearing  474 386
  
Non interest-bearing  371 381

 
 Total liabilities  1 425 1 142
 
TOTAL SHAREHOLDERS’ EQUITY 
AND LIABILITIES  2 225 1 926
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€ million 2001 2000

1. Personnel expenses 
Board of Directors’ and Managing Director’s 
and his deputy’s fees and salaries  1)  1 1
Other salaries  10 9
Pension contributions  2 1
Other personnel expenses 2) 1 1

Personnel expenses in the income statement 14 12
  
1) Includes paid bonuses EUR 0 million (2000: EUR 0 million).
2) No profi t-sharing bonuses based on the Finnish Personnel 

Funds Act were paid in 2001 (2000: EUR 0 million). 
  
Average number of personnel 227 200
Personnel on Dec. 31 233 187
  
2. Depreciation and amortization
Depreciation and amortization by group of assets  
 Intangible assets 0 0
 Other long-term expenses 1 0
 Buildings 1 2
 Machinery and equipment 1 1
 Other fi xed assets 0 0

   3 3
Depreciation and amortization  
by group of expenses  
 Cost of sales 0 0
 Administrative expenses 3 3

   3 3
  
3. Unusual items
Gain on sale of the Sampo Oyj shares 22 –
  

4. Other operating income and expenses
Other operating income  
 Rental income 3 3
 Gains on sales of fi xed assets  1 0
 Other income items 1 1

   5 4

€ million 2001 2000

Other operating expenses
 Losses on disposal of fi xed assets 
) and sales of shares) (1) 0)
) Other expense items 0) 0)

) ) ) (1) 0)
)
Other operating income and expenses, total) 4) 4)

) ) )
5. Financial income and expenses
Dividends received 81) 4)
Interest income on ) )
) Long-term fi nancial assets) 42) 50)
) Current assets) 21) 30)
Other fi nancial income 2) 2)
Interest expenses (50) (60)
Other fi nancial expenses (1) (1)
Exchange gains (losses)) 2) (6)

) ) ) 97) 19)
Financial income from and expenses to subsidiaries
) Dividends received) 73) 2)
) Interest income on
) ) Long-term fi nancial assets) 42) 49)
) ) Current assets) 17) 24)
) Other fi nancial income 2) 1)
) Interest expenses (9) (12)

) ) ) 125) 64)
6. Extraordinary items)
Group contributions) 36) 122)
) ) )
7. Income taxes
Income taxes ) )
) Accrued taxes for the year) (28) (42)
) Tax adjustments for prior years 0) (2)

) ) ) (28) (44)
Hypothetical deferred taxes 
in the balance sheet) ) )
) Deferred tax liabilities) 0) (2)
) Deferred tax assets) 5) 8)

Net deferred tax asset) 5) 6)
) 

NOTES TO THE PARENT COMPANY FINANCIAL STATEMENTS

      
8. Fixed assets        
      Accumulated Accumulated Depreciation Accumulated Carrying 
   Historical cost   depreciation on depreciation  during  depreciation on  value on 
€ million on Jan. 1, 2001 Additions Dispositions   Jan. 1, 2001 of dispositions  period  Dec. 31, 2001 Dec. 31, 2001
      
Intangible assets) 4) 6) 0) (2) 0) (1) (3) 7
) ) ) ) ) ) 
Property and equipment
) Land) 16) ––   0)  )     –) – – – 16
) Buildings) 41 2) 0) (10) 0) (1) (11) 32
) Machinery and equipment) 9) 0) (1) (5) 1) (1) (5) 3
) Other fi xed assets) 3) 11 0) (1) 0) 0) (1) 13
 ) ) 69) 13) (1) (16) 1) (2) (17) 64
Long-term fi nancial assets ) ) ) ) ) 
) Shareholdings in subsidiaries 718) 220 (0) – – – – 938
 ) Treasury shares –) 14 – – – – – 14
 Other long-term equity investments) 18) – (9) – – – – 9
) Long-term loans receivables) 694) 58) (6) – – – – 746
) ) ) 1 430) 292) (15) – – – – 1 707

Total fi xed assets) 1 503) 311 (16) (18) 1) (3) (20) 1 778

continues
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€ million  2001 2000

  
9. Shareholders’ equity)
Share capital on Jan. 1 ) 211.7) 211.7)
Converted bonds 0.3) –)

Share capital on Dec. 31) 212.0) 211.7)
) ) )
Premium fund on Jan. 1 ) 407.3) 407.3)
Converted bonds) 1.2) –)

Premium fund on Dec. 31) 408.5) 407.3)
) ) )
Treasury shares 13.6)  –)
) ) )
Retained earnings on Jan. 1) 66.8) 95.0)
Prior year’s profi t) 93.0) 2.9)
Dividends paid) (99.6) (31.1)
Acquisition of treasury shares (13.6) –)
Change in accounting principles (0.7)  –)

Retained earnings on Dec. 31 45.9) 66.8)
) ) )
Profi t for the fi nancial year) 113.8) 93.0)
) ) )
Total shareholders’ equity on Dec. 31) 793.8) 778.8)

) ) )
Distributable funds) )
) Retained earnings on Dec. 31) 45.9) 66.8)
) Profi t for the fi nancial year 113.8) 93.0)

) Distributable funds on Dec. 31 159.7) 159.8)
) )
10. Receivables and liabilities
Receivables )
) Accounts receivable) 12) 14)
) Loans receivable 247) 269)
) Prepaid expenses and accrued income) 23) 63)
) Other receivables) 62) 33)

) ) ) 344) 379)
Long-term liabilities )
Interest-bearing )
) Convertible bonds 15) 18)
) Loans from fi nancial institutions) 491) 352)
) Pension loans) 74) 5)
) Other long-term loans 0) 0)

) ) ) 580) 375)
Non interest-bearing) )
) Other long-term liabilities) 0) 0)
) ) ) 
Current liabilites )
Interest-bearing )
) Bonds and debentures  –) 17)
) Convertible bonds  –) 0)
) Loans from fi nancial institutions) 80) 59)
) Pension loans 8) 1)
) Other current loans) 386) 309)

) ) ) 474) 386)
Non interest-bearing )
) Accounts payable) 11) 11)
) Accrued expenses and prepaid income 37) 50)
) Deferred exchange gains  –) 1)
) Other current liabilities 323) 319)

) ) ) 371) 381)
) )
Total liabilities) 1 425) 1 142)
 

€ million 2001 2000

Receivables from and liabilities to subsidiaries 
 
 Long-term receivables 
  Loans receivable 735 682
 
 Current receivables 
  Loans receivable 242 268
  Accounts receivable 12 14
  Prepaid expenses and accrued income 20 22
  Other receivables 56 27

   330 331
 Current liabilities 
  Current loans 230 242
  Accounts payable 1 1
  Accrued expenses and prepaid income 5 25
  Other current liabilities 316 305

   552 573
 
Receivables from associated companies 
 Long-term 
  Loans receivable 7 7
 Current 
  Prepaid expenses and accrued income 0 0
 
Prepaid expenses and accrued income 
 Accrued exchange gains 7 37
 Prepaid interest expenses and 
 accrued interest income 11 17
 Prepaid income taxes and 
 income tax refunds receivable 0 4
 Other 5 5

   23 63
Accrued expenses and prepaid income 
 Accrued employee related expenses 2 2
 Accrued exchange losses 19 27
 Accrued interest expenses and 
 prepaid interest income 7 13
 Other 9 8

   37 50

11. Commitments and contingent 
      liabilities 
Pledges on Dec. 31 
 Mortgages to secure own borrowings 59 5
 
Guarantees on Dec. 31 
 On behalf of subsidiaries 
  For fi nancing 168 211
  For other commitments 109 52
 On behalf of other parties 
  For fi nancing 0 0

   277 263
 
Mortgages are given mostly to secure pension loans.

The pensions of employees have been arranged by pension insurance. 
The additional pensions have also been arranged through life 
insurance company and the pension liabilities are suffi ciently funded. 
The system for the additional pensions was closed in 1985. 
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Shares and share capital

Outokumpu Oyj has issued a total of 
124 700 050 shares. The account 
equivalent value of a share is EUR 
1.70. Each of the Company’s shares 
entitles to one vote at general meet-
ings of shareholders.

Outokumpu Oyj’s minimum au-
thorized and issued share capital is 
EUR 150 000 000 and the maximum 
authorized and issued share capital is 
EUR 600 000 000. The issued share 
capital may be increased or decreased 
within these limits without amend-
ing the Articles of Association. The 
Company’s fully paid share capital 
registered with the Finnish Trade 
Register on December 31, 2001 was 
EUR 211 990 085. 

The Company’s shares are incorpo-
rated in the Finnish book-entry secu-
rities system.

Listing of shares

Outokumpu Oyj’s shares are listed on 
the Helsinki Exchanges.

State ownership

The Finnish State holds 39.9% of the 
Company’s shares and voting rights. 
In accordance with a decision taken 
by the Finnish Parliament in June 

2001, the Finnish Government can 
reduce the State’s shareholding to 
10%. Reduction below this limit 
would require a new resolution by 
the Finnish Parliament. 

Purchase obligation

The Company’s Articles of Associa-
tion provide for a purchase obligation 
according to which a shareholder 
whose shareholding or aggregate vot-
ing rights reach or exceed 33 1/3 or 
50% shall upon request by other 
shareholders purchase their shares in 
the manner and at a price specifi ed in 
the Articles of Association. The pur-
chase obligation does not apply to a 
shareholder whose shareholding or 
voting rights had equaled or exceed-
ed the said thresholds giving rise to 
the purchase obligation prior to the 
registration of the provision with the 
Finnish Trade Register on May 18, 
1994, as long as the shareholding and 
voting rights remain above the said 
threshold. 

Authorization to increase 

the Company’s share 

capital

The Board of Directors of Outo-
kumpu Oyj does not currently have a 

Shareholders by group 

December 31, 2001

The Finnish State 
39.9 %

The Finnish Social
Insurance Institution
12.3 %

Other Finnish
organizations
13.1 %

Private Finnish 
investors 6.8 %

International 
shareholders
27.9 %
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Principal shareholders on December 31, 2001

Shareholder Shares %

The Finnish State 49 774 981 39.9
The Finnish Social Insurance Institution 15 295 455 12.3
Pension Insurance Company Ilmarinen Ltd. 2 278 900 1.8
Varma-Sampo Mutual Pension Insurance Company 2 170 077 1.7
Sampo Life Insurance Company Limited 1 643 556 1.3
Outokumpu Oyj 1 406 000 1.1
The Finnish Local Governments’ Pension Foundation 684 448 0.6
Kaleva Mutual Insurance Company 472 200 0.4
Suomi Mutual Life Assurance Company 405 000 0.3
Merita Life Assurance Ltd. 350 980 0.3
Nomicee accounts held by custodian banks 1) 34 686 765 27.8

Other shareholders  total 15 531 688 12.5

Total number of shares 124 700 050 100.0

1)  Companies belonging to the Capital Group Companies Inc. own 5.3% of Outokumpu shares 
(notifi ed July 14, 2000) and Fidelity Limited International owns 5.0% of the Company shares 
(notifi ed January 17, 2002).

Shareholders by group on December 31, 2001

Shareholder group Shares %

Privately held companies 2 715 490 2.2
Publicly held companies 6 412 0.0
Financial and insurance instituitions 5 498 930 4.4
The public sector and public organizations  
 The Finnish State 49 774 981 39.9
 The Finnish Social Insurance Institution 15 295 455 12.3
 Occupational pension schemes 6 988 383 5.6
 Other 93 500 0.1
Non-profi t organizations 1 030 359 0.8
Households/private persons 8 533 266 6.8
International shareholders 34 752 899 27.9

Shares not transferred to book-entry securities system 10 375 0.0

Total 124 700 050 100.0

Distribution of shareholding on December 31, 2001 

Number of Number of              % of Total % of share Average
shares shareholders shareholders shares capital shareholding
1–100 2 007               18.9 116 987 0.1 58

101–500 4 415               41.6 1 165 191 0.9 264

501–1 000 1 655               15.6 1 315 150 1.1 795
1 001–10 000 2 402               22.7 6 560 021 5.3 2 731
10 001–100 000 98                 0.9 2 896 927 2.3 29 560
100 001–1 000 000 24                 0.2 5 379 665 4.3 224 153
over 1 000 000 6                 0.1 72 568 969 58.2 12 094 828
 10 607             100.0 90 002 910 72.2 8 485
Nominee accounts held at 
custodian banks                        34 686 765 27.8 
Shares not transferred to 
book-entry securities system                        10 375 0.0 

Total                        124 700 050 100.0 

Increase in share capital 1997–2001

 Number of Share capital
 shares €

Share capital on Jan. 1, 1997 124 529 660 209 443 852.98

Bonus issue on Apr. 28, 1999 –  211 700 422.00

Share subscriptions under the 1999 
convertible bond Apr. 9 – Nov. 30, 2001 +170 390 211 990 085.00
Share capital on Dec. 31, 2001 124 700 050 211 990 085.00
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valid authorization to increase the 
Company’s share capital.

Authorization to 

repurchase or transfer 

Company shares

The Annual General Meeting of 
shareholders held on March 21, 2001 
authorized the Board of Directors to 
decide on the repurchase and transfer 
of the Company’s own shares on the 
following terms:
–  Shares are repurchased for 

improvement of the Company’s 
equity structure or for use as con-
sideration when the Company 
acquires assets for its operations or 
as consideration in corporate 
acquisitions in the manner and to 
the extent decided by the Board of 
Directors. The Board of Directors 
is also entitled to decide on the 
sale of Company shares to acquire 
funds for the Company to fi nance 
investments or acquisitions. 
Shares can also be used as part of 
incentive and remuneration 
schemes targeted to Company per-
sonnel. 

– A maximum of 6 226 483 shares 
can be acquired. This represented 

5% of the total registered number 
of shares on the authorization date.

–  Shares are repurchased in accord-
ance with a decision by the Board 
of Directors in public trading on 
the Helsinki Exchanges at the mar-
ket price prevailing at the time of 
purchase and transferred at a price 
not lower than the current value at 
the time of transfer.

–  The repurchase of shares does not 
have a signifi cant effect on the pro-
portion of share ownership or vot-
ing rights between shareholders of 
the Company. 

–  Shares are repurchased with dis-
tributable funds.

–  The authorization to repurchase 
and transfer shares is valid until 
the Annual General Meeting of 
shareholders of 2002, however, for 
at most one year after the decision 
of Annual General Meeting.
Under the authorization a total of 

1 406 000 Company shares had been 
repurchased by December 31, 2001. 
This represents 1.1% of the total 
number of the Company’s shares. The 
shares were repurchased between 
April 9 and November 27, 2001. The 
total price of the shares repurchased 

was EUR 13.6 million and the aver-
age price was EUR 9.64 per share. 

1998 management option 

program

In 1998, option warrants were 
offered for subscription to employees 
in management positions in Outo-
kumpu Oyj and its subsidiaries. The 
pre-emptive subscription right of 
shareholders was waived. In the 
beginning of the subscription period, 
94 members of the management held 
option warrants. 

In the option program company’s 
performance is measured against a ref-
erence index. A total of 2 600 option 
warrants were issued free of charge; 
each option warrant entitles the hold-
er to subscribe for 1 000 Outokumpu 
shares. Sixteen option warrants re-
turned to the Company in accordance 
with the option terms were annulled 
on October 30, 2001, so that a maxi-
mum of 2 584 000 Outokumpu Oyj 
shares can be subscribed with the op-
tion warrants. Following the sub-
scriptions, the Company’s share capi-
tal may increase by a maximum of 
EUR 4 392 800 and the shares avail-
able for subscription may account for 

Market 

capitalization

Trading volume 

of shares

Share price

€ million
million 

shares/
month
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a maximum of 2.0% of the Compa-
ny’s shares and voting rights. 

On May 9, 2001, the Board of Di-
rectors of Outokumpu Oyj confi rmed 
that the right to subscribe shares con-
formed to the option program terms 
and that the subscription price was 
EUR 10.45 per share. The subscrip-
tion price for the shares equals the 
average price quoted for an Outo-
kumpu Oyj share on the Helsinki Ex-
changes between October 1, 2000 
and March 31, 2001, weighted by 
the trading volume of the same 
shares during the same period. Divi-
dends paid annually will be deducted 
from the subscription price. The 
share subscription period will end on 
March 31, 2004. At the end of 2001 
no shares were subscribed with op-
tion warrants. 

The 1998 option warrants were ap-
plied and approved for listing on the 
main list of the Helsinki Exchanges 
as of June 21, 2001. 

1999 convertible bonds to 

personnel

In February 1999, the Board of Direc-
tors decided, pursuant to authoriza-
tion granted earlier by the Annual 
General Meeting, to issue convertible 
bonds to the personnel of Outo-
kumpu Oyj and its subsidiaries. The 
shareholders’ pre-emptive subscrip-
tion right was waived. The convert-
ible bonds form a part of the incen-
tive program for Group personnel. 
The bonds were issued on April 7, 
1999. The loan period is fi ve years 
and the interest rate is 3.75%. The 
conversion period is from April 9, 
2001 to April 5, 2004. The bonds 
were primarily offered for subscrip-
tion to those permanently employed 
at Outokumpu Oyj or its subsidiaries 
in Finland. The loan was offered sec-
ondarily to the Personnel Fund of the 
Outokumpu Group in Finland. 
According to the terms of the convert-
ible bonds, one convertible bond of 

EUR 1 000 can be converted to 110 
shares in Outokumpu Oyj at a conver-
sion price of EUR 9.09.

A total of 742 employees of the Ou-
tokumpu Group subscribed for the 
loan. The aggregate amount of the 
convertible bond was confi rmed at 
EUR 18 180 000, entitling the hold-
ers of the bonds to subscribe for an 
 aggregate maximum number of 
1 999 800 shares in Outokumpu Oyj. 
The maximum allowed increase in 
the Company’s share capital is EUR 
3 399 660. 

A total of 170 390 Company shares 
were subscribed under the convert-
ible bond between April 4 and No-
vember 30, 2001. The outstanding 
loan on December 31, 2001 follow-
ing the subscriptions and the effected 
prepayments under the loan terms 
was EUR 14 666 000, entitling hold-
ers to subscribe for a maximum of 
1 613 260 shares or 1.3% of the Com-
pany’s shares and voting rights. 

2000 and 2001 share 

remuneration schemes for 

management

By decision of the 2000 Annual Gen-
eral Meeting, the Outokumpu Group 
adopted a share remuneration scheme 
by which management and other key 
personnel will be rewarded for good 
performance compared with general 
trends in the industry. The scheme is 
intended to encourage management 
to work to increase the Company’s 
shareholder value. The main goals 
also include fostering of long-term 
ownership and commitment of man-
agement and key personnel to the 
Company. Main features of the share 
remuneration scheme are:
–  There are three separate remunera-

tion periods, each with a term of 
three years. The fi rst period com-
menced on January 1, 2000 and 
the second on January 1, 2001. 

–  In the beginning of the fi rst period 
the scheme included 165 persons 
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in the Group management and 
other key personnel and of the sec-
ond 172 such persons. The Board 
of Directors will determine who is 
entitled to participate in each peri-
od. 

–  Remuneration will be based on the 
relative performance of the Compa-
ny’s share price. The trend will be 
assessed on the basis of a combina-
tion of two indices, the DJ World 
Mining index and the DJ Europe 
Steel Index, with respective 
weights of 40% and 60%. 

–  Remuneration will be subject to 
the condition that the average 
change in Outokumpu Oyj’s share 
price shall equal or exceed the aver-
age trend in the reference index. 
Maximum remuneration shall be 
subject to the condition that the 
average change in the Company’s 
share price exceeds the average 
trend in the reference index by at 
least 15%.

–  The number of shares that deter-
mines the maximum amount of 
remuneration will be calculated by 
dividing the six months’ salary of 
the person in question prior to the 
beginning of the remuneration 
period by the average price of a 
Company share during the same 
six-month period. The maximum 
amount of remuneration will 
equal the product of the number 
of shares so calculated and the aver-
age price of the Company’s share 
over the last six months preceding 
the end of the remuneration peri-
od.

–  60% of remuneration will be paid 
in cash and 40% in Outokumpu 
Oyj shares.

–  Persons receiving remuneration 
agree to hold the shares they have 
received under the scheme for at 
least one year. 
If participants in the share remu-

neration scheme receive Company 
shares equivalent to the maximum re-

muneration for the fi rst two incentive 
periods, their shareholding obtained 
via share remuneration would 
amount to 0.4% of the Company’s 
shares and voting rights. 

Management shareholding

At the end of the year 2001, the mem-
bers of the Board of Directors of 
Outokumpu Oyj, the President and 
the Deputy President held a total of 
16 150 shares, corresponding to 
0.01% of the Company’s shares and 
voting rights. In addition, the Presi-
dent and the Deputy President were 
entitled pursuant to the 1998 option 
warrants to subscribe a total of 
240 000 shares, pursuant to the 1999 
convertible bonds to personnel to a 
total of 15 620 shares as well as based 
on the maximum remuneration of 
the 2000 share remuneration scheme 
to 18 700 shares and of the 2001 
share remuneration scheme to 29 150 
shares. If the subscription rights were 
exercised in full and the share remu-
neration scheme yielded the maxi-
mum number of shares, the shares 
and voting rights accounted for the 
said persons would be 0.2% pursuant 
to the option warrants, 0.01% pursu-
ant to the convertible bond, and 
0.02% pursuant to the share remu-
neration scheme.

Management shareholding is pre-
sented in greater detail on pages 93, 
95 and 97.

Price development and 

trading volume of shares 

and option warrants

Prices and trading volumes for shares 
and option warrants over the last fi ve 
years as well as key fi gures per share 
are presented on the next page.
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Share-related data 

                                                                                                                                   1997                   1998                     1999                   2000                 2001

Earnings per share (excluding extraordinary items)                  €                  0.95)                  0.05)                   0.78)                  2.38)                  0.61
Earnings per share                                                                      €                  0.95)                  0.05)                   0.78)                  2.53)                  0.61

Cash fl ow per share                                                                    €                  1.53)                  2.39)                   0.79)                  2.00)                  2.79

Shareholders’ equity per share                                                  €                10.42)                10.07)                 10.89)                12.93)                12.57

Dividend per share                                                                      €                  0.34)                  0.08)                   0.25)                  0.80)                  0.61 1)

Dividend/earnings ratio                                                              %                 35.4)                186.7)                   32.2)                  33.7)                100.0
Dividend yield                                                                              %                   3.0                     1.1                      1.8                    9.9                     5.1

Price/earnings ratio                                                                                          11.8)                174.7)                   18.0)                    3.4)                  19.4

Development of share price

     Average trading price                                                            €                15.13)                10.54)                 10.77)                10.77)                  9.39
     Lowest trading price                                                              €                10.43)                  6.27)                   7.25)                  7.25)                  7.10
     Highest trading price                                                             €                18.16)                14.30)                 15.00)                15.80)                11.95
     Trading price at end of period                                               €                11.18)                  7.87)                 14.05)                  8.05)                11.85
     Change during the period                                                     %                (15.3)                 (29.6)                   78.5)                 (42.7)                  47.2
     

Change in HEX-index during the period                                    %                 32.3)                  68.5)                 162.0)                 (10.6) (32.4)

Market capitalization at end of period                            € million                1 393)                   980)                  1 750)                1 002)                1 478

Development in trading volume  2)

     Trading volume                                                     1 000 shares              43 942)              38 456)                27 204)              24 028)              37 155
     In relation to weighted

     average number of shares                                                    %                 35.3)                  30.9)                   21.8)                  19.3)                  29.8

Average number of shares                                                                  124 529 660)      124 529 660)       124 529 660)      124 529 660) 124 062 869 3), 4)

Number of shares at end of period                                                     124 529 660)      124 529 660)       124 529 660)      124 529 660)    123 294 050 4) 

1998 option warrants 5)                                                                                                                                                                                                       

     Price development                                                                                                                                                                                                        

          Average trading price                                                       €                                                                                                                         2 500
          Lowest trading price                                                        €                                                                                                                         2 500
          Highest trading price                                                       €                                                                                                                         2 500
          Trading price at end of period                                         €                                                                                                                         2 500
     Trading volume                                                                  pcs.                                                                                                                             40
     Number at end of period                                                                                                                                                                                   2 584

1)  The Board of Directors’ proposal to the Annual General Meeting.
2)  Trading volume on the Helsinki Exchanges.
3)  The average number of shares for 2001, diluted with the warrants held by the Group’s top management and convertible bond for the 

personnel, was 125 257 214. The items have a dilutive negative effect of EUR 0.0058 on earnings per share fi gures for 2001.
4)  Excluding repurchased own shares.
5)  1998 option warrants are listed on the Helsinki Exchanges as of June 21, 2001. An option entitles its holder to subscribe for 1 000 shares in 

Outokumpu Oyj by March 31, 2004. The subscription price is EUR 10.45 per share, less the amount of annual dividends paid by the 

Company. More specifi c information on 1998 management option program on pages 87–88.

Defi nitions of fi nancial key fi gures are presented on page 63.                                                                                                                                   
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Finnish guidelines on 

corporate governance

In its corporate governance, Outo-
kumpu Oyj complies with, in addi-
tion to current legislation, the jointly 
prepared guidelines of the Finnish 
Central Chamber of Commerce and 
the Confederation of Finnish Industry 
and Employers, which are recom-
mended by the Helsinki Exchanges as 
well as the OECD Principles on Cor-
porate Governance. The Company 
also applies guidelines for insiders 
similar in content to those of the Hel-
sinki Exchanges. 

Structure of the 

Outokumpu Group

The legal and operational structure of 
the Group has a major impact on cor-
porate governance.

The Outokumpu Group activities 
are organized into strategic business 
entities or business areas. These busi-
ness areas are Copper Products, Metal-
lurgy and Stainless Steel, which com-
prises AvestaPolarit Oyj Abp. Avesta-
Polarit is listed on Stockholm and Hel-
sinki stock exchanges and Outo-
kumpu has a holding of 55.3% in it. 
In addition, there are business and 
service units that operate under the 
Parent Company, Outokumpu Oyj. 
Copper Products and Metallurgy con-

sist of operative business units that re-
port to the Group Executive Commit-
tee members in charge of the Group’s 
business areas. All business units sub-
ject to the direct control and supervi-
sion of the Group have been given 
specifi c fi nancial and other operational 
targets. In contrast to the situation 
vis-à-vis the operative business units, 
Outokumpu is involved in the man-
agement of AvestaPolarit solely 
through that company’s Board of Di-
rectors. 

The ultimate responsibility for the 
Group’s management and operations 
lies with the governing bodies of Ou-
tokumpu Oyj, namely the General 
Meeting of Shareholders, the Board of 
Directors and the President. The 
Group Executive Committee, whose 
members are proposed by the Presi-
dent and appointed by the Board, as-
sists the President.

Most operative business units are le-
gally part of the Outokumpu Group 
and are wholly owned subsidiaries of 
the Parent Company. The Boards of 
these subsidiaries comprise persons in 
the senior management of the Group 
and the company concerned and, in 
some companies, of personnel repre-
sentatives.

As the Parent Company of the 
Group, Outokumpu Oyj is responsi-

ble for the administrative, corporate 
strategic planning, accounting, fi nance 
and investor relations functions of the 
Group and also provides the business 
and other Group units with corporate 
services. 

Tasks and duties of the 

Board of Directors

The Board of Directors of Outo-
kumpu Oyj acts within the powers 
and responsibilities provided under 
the Finnish Companies Act and other 
applicable legislation. The General 
Meeting of Shareholders is the 
supreme decision-making body of the 
Company, and normally convenes 
once  a year. The Companies Act pro-
vides that certain important decisions, 
such as amendments to the Articles of 
Association, approval of the fi nancial 
statements, decisions on the amount 
of dividends, and election of the 
Board of Directors and the auditors, 
are the exclusive domain of the Gen-
eral Meeting of Shareholders. 

The Board has general authority to 
decide and act in all matters not re-
served by law or under the provisions 
of the Articles of Association to other 
corporate governing bodies. The 
Board is responsible for organizing 
and supervising the management of 
the Company and its operations. The 
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Board shall at all times act in the best 
interests of the Company.

The Board’s general policy is to di-
rect the Company’s business and 
strategies in a manner that results in 
maximum return on capital em-
ployed. The principal duties of the 
Board include
–  establishing the basic strategies of 

the Group;
–  approving business plans and tar-

gets and controlling their imple-
mentation;

–  approving the aggregate amount of 
capital spending of the Group and 
its broad allocation by businesses, 
and deciding on major and strategi-
cally important investments, acqui-
sitions and disposals of assets;

–  establishing the Company’s divi-
dend policy and preparing a pro-
posal for the Annual General Meet-
ing of Shareholders on yearly divi-
dends;

–  establishing the organizational 
structure;

–  appointing the President and his 
deputy and establishing the terms 
of their employment based on a 
proposal from the Board Chairman 
and Vice Chairman;

–  appointing the members of the 
Group Executive Committee based 
on the President’s proposal;

–  issues pertaining to risk manage-
ment and internal control;

–  defining the Company’s ethical 
standards; and

–  reviewing and approving interim 
reports, fi nancial statements and 
corporate reviews. 
The Board may appoint permanent 

committees consisting of Board mem-
bers and establish their working proce-
dures; these committees report to the 
Board. The Board may also appoint 
temporary committees consisting of 
Board members to carry out specifi c 
tasks. The Board also handles their re-
ports. 

The Board reviews its procedures 
and practices regularly.

Election of the Board

The Annual General Meeting of Share-
holders elects the members of the 
Board of Directors for a term expiring 
at the close of the following Annual 
General Meeting of Shareholders. 
Accordingly, the entire Board is elect-
ed at each Annual General Meeting. 
Under the Articles of Association, the 
Board of Directors chooses a Chair-
man and Vice Chairman from among 
its members. A Board member may at 
any time be removed from offi ce by 
majority vote at a General Meeting of 
Shareholders. The names of proposed 
Board members made known to the 
Board of Directors prior to a General 
Meeting must be made public if the 
proposal is supported by shareholders 
holding a minimum of 20% of all 
shares and votes in the Company and 
if the proposed person has consented 
to the nomination.

Current composition 

of the Board

The Company’s Articles of Associa-
tion provide that the Board consists of 
no less than fi ve and no more than 
eight members. The current Board 
comprises eight members, one of 
whom has been elected following a 
proposal by Company employees 
based on their shareholdings. The 
President is also a Board member.

Board meetings

The Board normally convenes six 
to ten times a year. Most Board meet-
ings are held at the Company’s head 
offi ce in Espoo, Finland, although 
some take place at other Group offi ces 
in conjunction with visits by mem-
bers to operating units.

President and Group 

Executive Committee

The President is responsible for man-
aging and controlling the Company’s 
business in accordance with the Finn-
ish Companies Act and instructions 
and decisions issued by the Board. 
The Group Executive Committee, 
appointed by the Board, supports him 
in this work.

The Board of Directors appoints 
the President and, based on the Presi-
dent’s proposal, the members of the 
Group Executive Committee. There 
were six members on the Committee 
in 2001.

Remuneration and pension 

benefi ts of Directors, the 

President and members of 

the Group Executive 

Committee

The fees, salaries and employee ben-
efi ts paid to the members of the Board 
of Directors and the Group Executive 

Committee in 2001 are presented on 
the above table.

No fee other than that decided by 
the Annual General Meeting will be 
paid to Board members, excluding 
the President. The performance-
related bonus paid to the President 
and members of the Group Executive 
Committee in addition to their salary 
and employee benefi ts depends on the 
economic value added generated by 
the Company. The maximum bonus 
is 40% of annual salary based on basic 
monthly earnings.

No separate remuneration is paid 
to the President or members of the 
Group Executive Committee for mem-
bership on the Committee or the gov-
erning bodies of operative business 
units.

 Salaries and fees with Performance- 

€ employee benefi ts related bonuses Total

Directors 1) 144 305 – 144 305

President 461 766 150 301 612 067

Other Group Executive Committee members 820 523 226 140 1 046 663
1)  Excluding President’s salary and bonuses.
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When persons are appointed to 
Group senior management and their 
remunerations and other benefi ts are 
decided on, the superior of the per-
son in question proposes the appoint-
ment and remuneration to his own 
superior, who then decides the mat-
ter.

The Company has not given any 
guarantees or other similar commit-
ments on behalf of the members of the 
Board of Directors or the Group Ex-
ecutive Committee. The said persons 
or any other persons or entities within 
their sphere of infl uence have no sig-
nifi cant business relationships with 
the Company.

The pension benefi ts of the Presi-
dent and the members of the Group 
Executive Committee are based on the 
Employees’ Pensions Act (TEL). How-
ever, the Board of Directors may de-
cide to allow the President and Group 
Executive Committee members to re-
tire at the age of 60 to 65. 

Share ownership and 

options

The number of Outokumpu Oyj 
shares held by the Directors and mem-
bers of the Group Executive Commit-
tee on December 31, 2001, and the 
number of new shares subscribable 
under option warrants and convertible 
bonds as well as the number of shares 
that determines the maximum remu-
neration in the share remuneration 
scheme, should the terms of it to be ful-
fi lled, are shown in the following table: 

The holding of shares and option 
warrants of each member of the Board 
of Directors and of the Group Execu-
tive Committee is presented on pages 
95 and 97.

The terms of management’s option 
warrants and the share remuneration 
scheme and of the convertible bonds 
issued to personnel are explained in 
more detail on pages 87–89.

Control systems

Operational steering and control with-
in the Group are ensured by the man-
agement and administrative systems 
described above. The Company has the 
necessary reporting systems for opera-
tional business control and effective 
monitoring of the Group’s assets and 
interests.

The Board of Directors has ultimate 
responsibility for accounting and inter-
nal controls within the Company. The 
President is responsible for practical or-
ganization of the accounting and con-
trol mechanisms.

The structural division of the 
Group into separate subsidiaries operat-
ing as business units clearly channels fi -
nancial responsibility within the 
Group and facilitates operational con-
trol and management of the various 
Group entities. Nevertheless, the sta-
tus of AvestaPolarit as an independent 
listed company means that it is control-
led mainly through the work of the 
company’s Board of Directors. Control 
does not take place comprehensively, 
through the Group’s operative steering 
and control systems.

The Group has an operational re-
porting system to facilitate fi nancial 
planning and business control. It is 
used to monitor the attainment of tar-

gets on a monthly basis. In addition to 
actual data, the system comprises up-
to-date forecasts and plans for the cur-
rent year and for the following 12 
months. 

The accumulation of economic val-
ue added is monitored in internal quar-
terly reports and the information is 
published in the annual report. 

Apart from AvestaPolarit, corporate 
fi nancial and metal price risks are ad-
ministered centrally by the Group’s fi -
nance function. Uniform risk manage-
ment principles have been established 
for the entire Group, under which the 
business units defi ne and identify their 
fi nancial and metal price risks in col-
laboration with the fi nance function. 
Risks are transferred to the internal 
bank operated by the fi nance function, 
which covers external risks according 
to agreed principles. Regular reports 
on these risks are given to the Group 
Executive Committee.

Risks related to property, loss of 
profi ts, and liability losses are covered 
with the appropriate insurance. 

The President, the members of the 
Group Executive Committee and the 
Corporate Executive Staff are responsi-
ble for ensuring that the day-to-day op-
erations of the Group are in compliance 
with existing laws and regulations, the 
operating principles of the Company, 
and decisions made by the Board. 

PricewaterhouseCoopers is responsi-
ble for Group company audits world-
wide. Outokumpu Oyj is audited by 
SVH Pricewaterhouse Coopers Oy, the 
auditor in charge being Mr. Pekka 
Nikula, Authorized Public Account-
ant, who is also responsible for oversee-
ing and coordinating the audit of all 
Group companies. 

Each year the auditor in charge and 
the Outokumpu Oyj management 
jointly prepare an auditing program for 
the Company. The fact that the Com-
pany does not maintain a separate in-
ternal audit function is refl ected in the 
scope and content of the external audit.

The auditors of the Company issue 
an audit report for shareholders in con-
junction with the annual fi nancial 
statements of the Company, as re-
quired by law. In addition, the audi-
tors report their fi ndings to the Board 
at least twice a year.

   1999 2000  2001
  1998 convertible share  share
 Number of option bond to  remuneration  remuneration
 shares program personnel scheme 2) scheme 2)

Directors  1) 6 150 – – –  –

Group Executive 

Committee members 18 570 520 000 31 240 40 330  58 640
1)  Excluding President’s share ownership and options.
2)   Number of shares that determines the maximum remuneration.
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Chairman

Gerhard Wendt, b. 1934, Ph.D.
Outokumpu Board Member and Chairman 1997–
Divisional General Manager 1972–88, President 1989–94: Kone Corporation
Chairman of the Board of Directors: Instrumentarium Corporation, Algol Oy, Helvar Merca Oy Ab
Board Member: Kone Corporation, Kyro Corporation, Vaisala Corporation
Owns no Outokumpu shares.

Vice Chairman

Matti Puhakka, b. 1945, technician
Outokumpu Board Member and Vice Chairman 1997–
Outokumpu Supervisory Board Member 1978–89, Supervisory Board Member and Chairman 1992–96
Board Member and Deputy Director-General 1996–: Finnish Social Insurance Institution
Member of Parliament 1975–91 and 1995–96
Executive Director 1993–95: Regional Council of North Karelia
Project Manager 1991–93: Enso Oyj
Member of the Council of State of Finland 1983–91
Board Member: Civil Aviation Administration
Owns no Outokumpu shares.

Members

Arto Honkaniemi, b. 1946, LL.M., B.Sc.(Econ.)
Outokumpu Board Member 1999–
Industrial Counsellor 1998–: Ministry of Trade and Industry
Board Member: Partek Corporation
Owns no Outokumpu shares.

Jorma Huuhtanen, b. 1945, Licentiate (Med.)
Outokumpu Board Member 2001–
Director-General 2000–: Finnish Social Insurance Institution
Member of Parliament 1987–2000
Minister of Social Affairs and Health 1992–95
Senior Physician 1973–74, Chief Physician 1975–99: Eno, Nilsiä and Rautavaara 
Municipal Health Centers
Supervisory Board Member: Fortum Corporation
Owns no Outokumpu shares.

Liisa Joronen, b. 1944, D.Ed., B.Sc.(Econ.)
Outokumpu Board Member 2000–
Chairman of the Board of Directors 1992–: SOL Palvelut Oy
President 1980–91: Lindström Oy
Supervisory Board Member: Ilmarinen Insurance Company
Owns 5 400 Outokumpu shares.

Jyrki Juusela, see Group Executive Committee

Heimo Karinen, b. 1939, M.Sc.(Eng.)
Outokumpu Board Member 1999–
Chairman and Chief Executive Offi cer: Kemira Oyj 1991–99
Board Member: Danisco A/S
Owns 750 Outokumpu shares.

Osmo Lehti, b. 1952, repairman
Outokumpu Board Member 2001–
Chief shop steward at Outokumpu Poricopper Oy 1996–, 
employed by the Outokumpu Group since 1983
Owns no Outokumpu shares.
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Jyrki Juusela, b. 1943, D.Tech.
CEO and President 1992–
Chairman of the Group Executive Committee 2000–
Responsibilities: Group management, investor relations, 
economic affairs
Board Member 1988–, Chairman of the Executive Board 
1997–2000, employed by the Outokumpu Group since 1971

Chairman of the Board of Directors: AvestaPolarit Oyj Abp 
Vice Chairman of the Board of Directors: Sampo plc 
Board Member: Confederation of Finnish Industry and 
Employers, Federation of Finnish Metal, Engineering and 
Electrotechnical Industries, Association of Finnish Steel and 
Metal Producers
Supervisory Board Member: Varma-Sampo Mutual Pension 
Insurance Company

Risto Virrankoski, b. 1946, B.Sc.(Econ.)
Deputy Chief Executive, Deputy President 2001–
Member of the Group Executive Committee 2000–, 
Vice Chairman of the Group Executive Committee 2001–
Responsibilities: business development, development of 
management resources and systems, corporate communica-
tions, information management, economic research, mining
Board Member 1986–97, member of the Executive Board 
1997–2000, employed by the Outokumpu Group since 1969

Vice Chairman of the Board of Directors: Partek Corporation
Board Member: AvestaPolarit Oyj Abp, VR Ltd (Finnish 
Railways)

Tapani Järvinen, b. 1946, Lic.Tech.
Executive Vice President – Metallurgy
Member of the Group Executive Committee 2000–
Responsibilities: metallurgy, energy affairs, employed by the 
Outokumpu Group since 1985

Board Member: International Copper Association, Ltd.

Esa Lager, b. 1959, M.Sc.(Econ.), LL.M.
Executive Vice President – Finance and Administration
Member of the Group Executive Committee 2001–
Responsibilities: fi nancing, administration and industrial 
relations, risk management, legal affairs, real estate, 
employed by the Outokumpu Group since 1990

Supervisory Board Member: Sampo Life Insurance Company 
Limited
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Juho Mäkinen, b. 1945, D.Tech.
Executive Vice President – Technology
Member of the Group Executive Committee 2000–
Responsibilities: technology and intellectual property 
management, environment, health and safety, quality 
issues, insurance services, technology investments
Board Member 1996–97, Member of the Group 
Executive Board 1997–2000, employed by the 
Outokumpu Group since 1975

Chairman: The Finnish Association of Mining and 
Metallurgical Engineers
Vice Chairman of the Board of Directors: Okmetic Oyj
Board Member: Espoo Chamber of Commerce, 
Eurometaux (European Association of Metals), Neorem 
Magnets Oy

Kalevi Nikkilä, b. 1945, D.Tech.
Executive Vice President – Copper Products, President 
of Outokumpu Copper Products Oy
Member of the Group Executive Committee 2000–
Responsibilities: copper products, commercial affairs, 
employed by the Outokumpu Group since 1991

Board Member: International Copper Association, Ltd., 
International Wrought Copper Council

Shares and options of the Group 

Executive Committee members

Outokumpu Oyj shares held by the Group Executive 
Committee members, and new shares they can 
subscribe pursuant to the option warrants and the 
convertible bond, as well as the number of shares that 
determines the maximum remuneration in the share 
remuneration scheme were as follows on 
December 31, 2001:

Executive staff – Senior Vice Presidents

Jaakko Ahotupa, Corporate Administration and 
Industrial Relations
Petri Fernström, Corporate Commercial Affairs
Pekka Hynynen, Corporate Business Development
Matti Koponen, Corporate Environmental Affairs
Kari Lassila, Investor Relations, Corporate Develop-
ment
Eero Mustala, Corporate Communications
Raimo Rantanen, Corporate Research and Develop-
ment
Vesa-Pekka Takala, Corporate Controller
Seppo Turunen, Corporate Human Resources

AvestaPolarit Oyj Abp

Ossi Virolainen, CEO and President

Business unit management

Copper Products 

Warren Bartel, Americas
Ari Ingman, Europe
Staffan Anger, Automotive heat exchangers
Hannu Wahlroos, Appliance heat exchangers & Asia

Metallurgy

Ville Sipilä, Zinc
Jukka Järvinen, Harjavalta Metals
Pekka Heikkonen, Technology
Kari Knuutila, Metallurgical research

Other operations

Eero Laatio, Base Metals Mines
Tuomo Mäkelä, Precious Metals Mines

                                                                  

    1999  2000  2001

  1998 convertible bond to share remuneration  share remuneration

 Shares option program personnel scheme  1) scheme 1)

Jyrki Juusela 10 000 160 000 7 810 11 820  19 170

Risto Virrankoski –  80 000  7 810 6 880  9 980

Tapani Järvinen 1 870 60 000 –  5 980   8 150

Esa Lager –  60 000  7 810 3 880  4 840

Juho Mäkinen 5 000 80 000 –  6 590   8 480

Kalevi Nikkilä 1 700 80 000 7 810 5 180  8 020

1) Number of shares that determines the maximum remuneration.
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Analysts  
covering Outokumpu

The following banks and brokers prepare investment analysis on Outokumpu.

Bank/Broker

Analyst Tel. E-mail

BNP Paribas 

Metals & Mining Team +44 20 7595 2000 richard.chase@bnpparibas.com

Canaccord Capital (Europe) Limited

Roger Chaplin +44 20 7518 7364 roger_chaplin@canaccordeurope.com

D. Carnegie AB

Johan Sjöberg +46 8 676 8800 johsjo@carnegie.se

Commerzbank Securities

Hayden Bairstow +44 20 7653 7124 hayden.bairstow@CommerzbankIB.com

Conventum Securities Limited

Tuomas Hirvonen +358 9 2312 3322 tuomas.hirvonen@conventum.fi 

Credit Lyonnais Securities 

Ken Hughes +44 20 7214 5581 ken.hughes@clse.com

Danske Securities

Christofer Sjögren +46 8 5688 1533 christofer.sjogren@danskesecurities.com

Deutsche Bank AG 

Klaus Soer +49 69 910 31917 klaus.soer@db.com

Enskilda Securities AB

Johan Lindh +358 9 616 28726 johan.lindh@enskilda.fi 

Evli Bank Plc

Pekka Spolander +358 9 4766 9201 pekka.spolander@evli.com

Handelsbanken Securities

Gustav Lucander +358 10 444 2409 gustav.lucander@handelsbanken.fi 

Mandatum Stockbrokers

Eeva Mäkelä +358 10 236 4851 eeva.makela@mandatum.fi 

Merrill Lynch

Russell Skirrow +44 20 7996 4723 russell_skirrow@ml.com

Nordea Securities Limited

Ville Kivelä +358 9 3694 9435 ville.kivela@nordeasecurities.com

RBC Capital Markets

Cliff Hale-Sanders +1 416 842 7892 clifford.hale-sanders@rbccm.com
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Annual General Meeting  
and dividend

Annual report and 
interim reports
The Outokumpu Group will publish three interim reports during 2002 as follows:

1st quarter April 29, 2002 at 1 p.m. (Finnish time)
2nd quarter  July 26, 2002 at 1 p.m. (Finnish time)
3rd quarter October 25, 2002 at 1 p.m. (Finnish time)

The annual reports and interim reports as well as all major press releases are published in Finnish and English. All 
these are available on the Group’s Internet home page at www.outokumpu.com. On the home page you can also sub-
scribe to e-mailing lists of interim reports and other major press releases as well as to the mailing list of printed annual 
reports.

Annual reports and photocopies of interim report press releases can be obtained from:
Outokumpu Oyj / Corporate Communications, 
Riihitontuntie 7 B, P.O. Box 140, 02201 Espoo, Finland.
Telephone +358 9 421 2416, fax +358 9 421 2429 and
e-mail corporate.comms@outokumpu.com 

Annual General Meeting

The Annual General Meeting of 
Shareholders of Outokumpu Oyj will 
be held at Espoo Cultural Center in 
Espoo, Finland at 1.00 p.m. on Mon-
day, April 8, 2002.

In order to attend the Annual 
General Meeting, shareholders must 
be registered in the shareholders’ reg-
ister maintained by the Finnish Cen-
tral Securities Depository Ltd. 
(Suomen Arvopaperikeskus Oy) no 
later than March 27, 2002.

Shareholders who have placed their 
shares in trust must temporarily re-
register the shares under their own 

name to allow them to attend the 
Meeting. Such re-registration must 
be made no later than March 27, 
2002.

Shareholders who wish to attend 
the Annual General Meeting 
must notify the Company of their 
 intention to do so, by telephone 
(Tel: +358 9 421 2813), by e-mail 
agm@outokumpu.com or by letter 
addressed to Outokumpu Oyj, Share 
Register, P.O. Box 140, FIN-02201 
Espoo, Finland by no later than April 
4, 2002. The letter must be received 
by the Company on or before April 4, 
2002.

A shareholder may attend and vote 
at the Meeting in person or by proxy. 
However, in accordance with Finnish 
practice the Company does not send 
proxy forms to its shareholders. 
Shareholders wishing to vote by 
proxy should submit their own proxy 
forms to the Company no later than 
April 4, 2002.

Dividend

The Board of Directors’ dividend pro-
posal for 2001 is presented in the 
Corporate review of the year on pages 
49–50.
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Contact information
Corporate Management

Outokumpu Oyj
P.O. Box 140
Riihitontuntie 7 B
FIN-02201 ESPOO
Finland
Tel.  +358 9 4211
Fax   +358 9 421 3888
E-mail: corporate.comms@outokumpu.com
www.outokumpu.com

Other addresses

Up-to-date contact information about Outokumpu units and sites is available on the Group’s internet home page 
www.outokumpu.com. Contact information can also be obtained by telephone +358 9 4211, 
fax +358 9 421 2429 or e-mail corporate.comms@outokumpu.com.

Outokumpu Oyj
Domicile: Espoo, Finland
Business ID: 0215254-2
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