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Highlights in Q1/2010

ÅOperating profit EUR -22 million, underlying 

operational result some EUR -32 million

Åsome EUR 10 million of raw material-related inventory gains

ÅOperational cash flow EUR -86 million

ÅImproving demand both from distributors and end-

users, deliveries up 20%

ÅFerrochrome investment study reinitiated
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Continuous improvement in safety

Outokumpuôs production units / Total for employees and contractors

Target 2010 < 4
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Stainless steel markets in Q1/2010

ÅRecovery in demand for standard grades

ÅGood order intake from beginning of 2010
ÅRestocking

ÅImproved demand from end-users

ÅMetal prices increased

ÅBase prices on increasing trend but average base 

price declined Q/Q 
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Main alloying metals strongly up
Ferrochrome
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European cold rolled stainless steel 
price development

Cold rolled price development (304 2B German market)
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Please note: Between July - October 2007 and February 2009, European prices for some stainless grades were quoted on a transaction price basis, 

therefore base prices are the calculated value of transaction price minus alloy surcharge for this time period (CRU)
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Others*

EUROPE

CHINA*

Total World

Oth. Asia

AMERICAS

SMR analysis ðend -use consumption on 
stainless steel forecasted to grow in 2010

Blue = Change `07-`08

Red = Change `08-`09

Black = Change `09- `10
* China and India excluding ólow qualityó stainless steel grades

9 | April 27, 2010 | Juha Rantanen



Current stainless steel markets

ÅGood order intake has continued

ÅFirst signs of increased activity in investment-driven 

segments

ÅNot materialised in major orders yet

ÅFurther increasing metal prices

ÅIncreasing base prices

ÅDistributor inventories in Europe at normal level
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Maintain cost leadership of standard grades

Balance product mix

ÅNon-nickel grades

ÅLow-nickel special grades

Outokumpuõs strategy ðbuild a more 
stable business model

Eurocentric

STARTING POINT RESPONSE

High share of sales to 

distributors

Large dependence on 

nickel-containing standard 

grades

Grow outside Europe

Increase end user 

and project sales

Build stable 

relations with key 

distributors
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Outokumpuõs ferrochrome production very 
cost -competitive - Kemi mine bigger than 
estimated 

Electricity

31 %

Other energy

28 %

Personnel

12 %

Maintenance

10 %

Other

12 %

Depreciation

7 %

Outokumpu Source: CRU Dec 2009

USc/Ib

Excluding raw materials

Source: Outokumpu, 2008

Cost structure of Outokumpuôs ferrochrome 

production

Cost curve of total delivered cost for 

ferrochrome production
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Ferrochrome expansion project ð
investment study reinitiated

ÅOriginal investment EUR 420 million, currently on hold

ÅThe ferrochrome investment study to be updated

ÅTo double capacity to 530 000 tonnes

ÅFerrochrome market outlook attractive

ÅDecision based on study to be made by the end of 

June 2010
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Fennovoima nuclear power project

ÅFennovoima aims at constructing a power plant of 

max 1 600 MW in Finland 

ÅOutokumpuôs stake ~10%

ÅOutokumpu would get one third of current electricity 

needs at production cost

ÅThe Finnish Government positive on Fennovoima

initiative

ÅFinal approval by the Finnish Parliament later this year
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Key figures Q1/2010

Å Operating loss includes raw material-related gains of EUR 10 million

Å Underlying operational result EUR -32 million (IV/2009: -29 million)

Å Impact of higher delivery volumes partly offset by lower base prices

ÅOutokumpuôs average base prices for flat products down 80 EUR/tonne Q/Q
ÅOutokumpuôs average base prices lower than base prices reported by CRU

EUR million I/2010 IV/2009 I/2009

Sales 916 728 679

Operating profit -22 -29 -249

EBITDA 34 26 -198

EPS, ú -0.12 -0.04 -1.04

ROCE, % -2.4 -3.3 -27.5

Stainless steel deliveries,

1 000 tonnes

333 277 247
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Operating profit by business

ÅGeneral Stainless: positive impact from ferrochrome

ÅSpecialty Stainless: recovery of profitability lagging, stronger SEK

EUR million I/2010 IV/09 I/2009

General Stainless -2 -12 -157

Specialty Stainless -21 -10 -82

Other operations 2 -9 -12

Intra-group items -1 2 2

The Group -221) -292) -2493)

Includes raw material-related inventory gains / losses 1) I/2010: EUR 10 million, 2) IV/2009: none, 3) I/09: EUR -110 million
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Capital structure

ÅNegative cash flow due to higher metal prices

ÅSome EUR 43 million tied up in working capital

ÅRelatively strong balance sheet, gearing below target 

of <75%

EUR million I/2010 IV/2009 I/2009

Net cash generated from operating 
activities

-86 -108 295

Net interest-bearing debt 1 293 1 183 825

Equity-to-assets ratio, % 47.3 50.6 51.3

Debt-to-equity ratio (gearing), % 53.5 48.2 32.3
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Healthy maturity profile for long -term debt
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Å Cash and cash equivalents EUR 100 million at the end of March

Å Short-term debt from financial institutions and outstanding amount of 

Commercial Paper programme EUR 604 million

Å Committed undrawn credit facilities totalling EUR 1.3 billion
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Short -term outlook

ÅDelivery volumes in Q2 expected to be at the same level or 

somewhat higher than in Q1 (333 000 tonnes)

ÅOutokumpuôs average base prices for Q2 estimated to 
increase 50-100 EUR/t Q/Q

ÅUnderlying operational result in Q2 expected to be 

somewhat positive

ÅRaw material-related gains expected to be in excess of EUR 50 million 

(at current metal price levels)

ÅCash flow expected to be negative 
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