
www.outokumpu.com

Goldman Sachs 

Global Steel CEO Forum, New York

December 2-3, 2009
Karri Kaitue, Deputy CEO



2 |

Stainless steel market update

Outokumpuôs strategy and taken actions

Financials in Q3/2009

Outlook



Not all steel is stainless ðbut it is 

growing the fastest of all metals
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STAINLESS STEEL PRODUCTION

~27 MTPA ABOUT 2% OF ALL STEEL

CARBON STEEL PRODUCTION

~1 330 MTPA
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Stainless steel ðend -use segments 

19 %

12 %

20 %

34 %

12 %

3 %

Construction

Transport
Process & Resources

Catering & Household
Chemical, Petrochemical and Energy

Other

Source: SMR, consumption of all stainless finished products 2008
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SMR analysis ðforecasted end -use 

consumption based on stainless steel 

applications

© Copyright SMR GmbH
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Current stainless steel markets

ÅNo major improvement in underlying demand ïstill 

weak

ÅSome softness in recent weeks due to distributorsô 
hesitance in placing orders

ÅDistributorsô inventory levels below normal

ÅAverage base prices increasing further Q/Q

ÅDelivery times normal
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Outokumpuôs strategy and taken actions

Stainless steel market update

Financials in Q3/2009 and outlook
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Outokumpuõs key strengths

ÅFully integrated and globally 

cost competitive production 

site in Tornio

ÅLeading position in specialty 

products

ÅStrong customer orientation

ÅHighly recognized product 

and process development

ÅFocus on continuous 

improvement and excellence
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Maintain cost leadership of standard grades

Balance product mix

ÅNon-nickel grades

ÅSpecial grades

Outokumpuõs strategy ðbuild a more 

stable business model

Eurocentric

STARTING POINT RESPONSE

High share of sales to 

distributors

Large dependence on 

nickel-containing standard 

grades

Grow outside Europe

Increase end user 

and project sales

Build stable 

relations with key 

distributors



Focus on cost control and cash flow in 

the short -term
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ÅTight fixed and variable cost control

Åproduction cuts at all sites

Åactions to reduce personnel costs at all operations

ÅGroup-wide cost cutting programs

ÅEfforts to lower working capital

Å tight supply chain management

ÅLimited capital expenditure

Åcapex in 2009 < EUR 250 million

Åcompleting ongoing investments

Å investment program postponed, further decisions by the end of 

2010

Fixed cost savings in 

2009 are estimated to 

total EUR 150 million
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Financials in Q3/2009 and outlook

Stainless steel market update

Outokumpuôs strategy and taken actions
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Key figures Q3/2009

ÅUnderlying operational result EUR -82 million

Å raw material-related inventory gains EUR 32 million

Åwrite downs of EUR 15 million related to melt-shop investment in Avesta, Sweden

ÅTemporary production constraints, annual maintenance breaks and 

seasonality affecting volumes - capacity utilization 50-55%

ÅOutokumpuôs realized average base prices +130 EUR/ton in Q3, 
lower than CRU-reported price for 304 in Germany

EUR million III/09 II/09 III/08

Sales 587 617 1 270

Operating profit -65 -94 -66

EPS, ú -0.31 -0.48 -0.41

ROCE, % -7.6 -11.1 -6.3

Stainless steel deliveries,

1 000 tons

238 268 323
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Capital structure

ÅCash flow slightly negative

ÅGearing remains at a good level

EUR million III/09 II/09 III/08

Net cash generated from operating 

activities

-12 23 242

Net interest-bearing debt 1 014 926 1 096

Equity-to-assets ratio, % 50.8 52.2 52.3

Debt-to-equity ratio (gearing), % 41.4 37.1 35.0
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Short -term outlook 

- given on Oct 22, 2009

ÅDeliveries in Q4 estimated to be at the same level as in Q2

ÅOutokumpuôs average base prices for Q4 expected to 
increase by 50-100 EUR/t Q/Q

Åtemporary pressure on prices ïOutokumpu expects prices to 

remain rather stable during the remaining of Q4

ÅUnderlying operational result in Q4 expected to 

improve Q/Q due to increased base prices, improved 

delivery volumes and tight cost management

ÅRaw material-related inventory gains at the same level as 

in Q3) - might take the operating profit close to break-even

ÅMain risks are connected with delivery volumes
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